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FOREWORD

The purpose of this report is to assist Hamilton stakeholders to develop a framework for improved collaboration towards community outcomes.  It presents a summary of existing high-level strategies of central government, local government and non government organisations.

The report is arranged alphabetically according to the name of each strategy.  It is anticipated that the information will be updated and linked to Hamilton’s community outcomes once these are identified in late 2005.  To help provide clarity, the Contents page is sorted into local, regional and national-level strategies.

Wherever possible the summaries are a direct reflection of text in the original strategy reports, modified to match a standard format:

· Title

· Author/ key participants

· Web address (if applicable)

· Purpose

· Objective(s)

· Key activities
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Access Hamilton Transport Strategy 2005

Hamilton City Council with input from Transit New Zealand, Environment Waikato and other stakeholders.

Web address – Nil.

PURPOSE

· An integrated approach to reduce traffic congestion in Hamilton City.

· To enable good access in and around the city by managing the issues of traffic congestion, travel times, safety, risk, parking, and ensuring good networks for all travellers who walk, cycle or use passenger transport and cars

OBJECTIVES

· Acknowledge that the current rate of growth of traffic volumes is not sustainable.
· Set out a series of actions that are targeted to encourage people to use alternative modes of transport.

· Enable access around the city by managing traffic congestion, travel times, safety and parking and ensuring good networks for all travellers who walk, cycle or use passenger transport and cars.
KEY ACTIVITIES

1. A ring road with a cross-city connector.

2. Arterial roads and intersection upgrades.

3. Alternatives to cars (public transport, ferries, park and ride, trains, walking and cycling).

4. Provision of commuter parking in the CBD.

5. Travel demand management.

Achieving Health for All People 2003 – A Framework for Public Health Action for the New Zealand Health Strategy

Ministry of Health, public health service providers.

http://www.moh.govt.nz/moh.nsf/0/19acd5e5fbee1f08cc256dfc006dfde6/$FILE/AchievingHealthForAll2003.pdf

PURPOSE

To establish an interim framework for public health action in New Zealand.

OBJECTIVES

· To achieve health for all people – Whakatutuki te oranga hauora mo nga tangata katoa.

· To reduce health inequalities and improve overall health status through population and public health activities and the organised efforts of the whole of society.

KEY ACTIVITIES

1. Build strong public health leadership at all levels and across all sectors.

2. Encourage effective public health action across the whole health sector.

3. Promote healthy communities and healthy environments.

4. Make better use of research and evaluation in developing public health policies and practice.

5. Achieve measurable progress on public health outcomes.

Building on Strengths 2001 – A New Approach to Promoting Mental Health in New Zealand/ Aotearoa

Ministry of Health, mental health service providers.

http://www.moh.govt.nz/moh.nsf/c7ad5e032528c34c4c2566690076db9b/b9b5016469ad25b3cc256a8f000a1abc/$FILE/SpringboardDocument.pdf

PURPOSE

To provide a framework for mental health promotion activity that can be used by the health sector as well as government sectors, community groups and local government.

OBJECTIVE

· To achieve maximum levels of positive mental health and well-being.

KEY ACTIVITIES

1. Reorient health services to reduce inequalities between socio-economic groups.

2. Strengthen community action in mental health promotion activity and create opportunities for improving access to mental health promotion services.

3. Create safe and supportive environments through alliances that foster health promoting, supportive environments in cities, communities, workplaces, schools and homes.

4. Develop personal skills by emphasising mental health protective factors such as resiliency, social support and life skills development.

5. Build healthy public policy through improved research and evaluation to identify and address mental health promotion needs.

Care and Protection Blueprint 2003

Ministry of Social Development, other agencies.

http://www.msd.govt.nz/documents/publications/sector-policy/care-and-protection-blueprint-2003.pdf

PURPOSE

To provide a strategy for improving the way in which families, communities and government work together to meet the needs of children and young people who are suffering from, or at risk of, abuse and neglect.

OBJECTIVE

· Families, communities and government working together for the safety and wellbeing of children, young people and their families.

KEY ACTIVITIES

1. Develop Maori leadership of, and involvement in, the care and protection community.

2. Engage Pacific and other ethnic communities in the planning and provision of care and protection services.

3. Incorporate the views of children, young people and their families into planning and provision of care and protection services.

4. Develop outcome measures for the care and protection community.

5. Promote and enhance evaluation.

6. Improve inter-agency co-ordination, collaboration and communication.

7. Develop a government investment strategy for care and protection services.

8. Address workforce issues.

9. Review the role of Care and Protection Resource Panels.

10. Identify and promote good practice.

Career Services Rapuara Statement of Intent 2003

Career Services Rapuara.

http://www.careers.govt.nz/PDF/Statement%20of%20Intent%202003-2004%20-%20final.pdf

PURPOSE

To provide information on Career Services’ strategic direction and strategies.

OBJECTIVE

· To assist in the achievement of Government education, training and employment goals through the provision of high quality information, advice and guidance services.

KEY ACTIVITIES

1. The production, dissemination and interpretation of up-to-date, neutral, accurate and accessible career information through a variety of media.

2. Liaising with, and assessing the needs of, people who use career information.

3. The provision of training and support in the application and use of this information.

4. The provision of support for career education across the secondary school curriculum.

5. The provision of career guidance.

Child, Youth and Family Statement of Intent 2004

Child, Youth and Family.

http://www.cyf.govt.nz/UploadLib/images/2004_soi_20040531_145718.pdf

PURPOSE

To document what the Government expects of the Department over the next three to five year period.

OBJECTIVE

· Safe children and young people in strong families and responsive communities: free from abuse; free from neglect; free from offending.

KEY ACTIVITIES

1. Information and education to promote public awareness and prevent child abuse and neglect, including public education programmes that relate to the safety of children and the prevention of child abuse.

2. Statutory care and protection and youth justice services to children, young people and their families.

3. Development and funding of community services, through approving providers under the CYPF Act 1989, negotiating and monitoring contracts for the provision of services by those providers, and working with the community sector and other Government agencies to develop frameworks for community-based social services.

4. Adoption services, including managing the adoption process for the placement of children in New Zealand, including statutory requirements.

5. Policy advice and services to the Associate Minister for Social Development and Employment and other Ministers.

Conservation with Communities Strategy 2003

Department of Conservation.

http://www.doc.govt.nz/About-DOC/Policies-Plans-and-Reports/Conservation-with-Communities-Strategy/index.asp

PURPOSE

To improve the ability of the Department of Conservation to work with communities to achieve enhanced conservation outcomes.

OBJECTIVES

· Build DOC capability to work effectively with communities.

· Share conservation work.

· Develop conservation commitment.

KEY ACTIVITIES

1. Change workplace culture and working style.

2. Enhance staff skills.

3. Integrate work.

4. Understand communities.

5. Build relationships.

6. Develop and maintain appropriate and effective partnerships with tangata whenua and communities to enhance conservation outcomes.

7. Provide, and help others provide, a range of opportunities to be involved in conservation work and to contribute to decision-making.

8. Support communities to develop the skills and capability they need to do conservation work.

9. Raise New Zealanders’ awareness of conservation issues.

10. Provide education directions and resources.

Creative Waikato Strategic Plan (forthcoming)

Arts Waikato and other stakeholders.

Under development.

Cycling in Hamilton Policy 2003

Hamilton City Council.

http://www.hcc.govt.nz/index.asp?PageID=2145827748

PURPOSE

To increase the popularity and safety of cycling in Hamilton, through improvements of facilities, education and motivation.

OBJECTIVES

· The continuous improvement of facilities for cycling, both on and off-street, to ensure that there is a balance between cycling and other modes of transport, as set out in Hamilton’s Integrated Transport Strategy.

KEY ACTIVITIES

1. Develop a network of cycle routes where the safety of cyclists is given special attention.

2. Promote cycling as a safe, environmentally friendly and healthy alternative mode of transport.

3. Include projects for improving cycling facilities as part of the overall transport programme.

4. Provide for appropriate maintenance of cycling facilities.

Digital Strategy 2004 (draft)

Ministry of Economic Development, Department of Labour, Ministry of Education, New Zealand National Library, New Zealand Trade and Enterprise, Ministry of Research, Science and Technology, Te Puni Kokiri, Ministry of Health, State Services Commission, Local Government New Zealand and other stakeholders.

http://www.med.govt.nz/pbt/infotech/digital-strategy/draft/draft.pdf

PURPOSE

To provide an integrated framework for existing and future initiatives to encourage the uptake and effective use of ICT for economic, social and cultural gain.

OBJECTIVES

· Facilitate communities and individuals to use ICT effectively.

· Promote innovation in New Zealand businesses.

· Use ICT to transform government.

KEY ACTIVITIES

1. The government will lead by example, by building a common vision and adopting best practice in the application of ICT to its own processes, organisational forms and delivery of services.

2. The government will ensure that the necessary changes to legislation and government processes and services are made, and will work to create an environment that supports and drives the complementary innovations required in society’s practices and procedures, in organisations and management; by supporting the development of New Zealanders’ digital and information literacy skills; and by supporting access to and creation of digital content.

3. The government will ensure that the risks of technological change, such as e-crime and nuisance behaviour, or economic and social disadvantage, are mitigated.

Energy Efficiency and Conservation Strategy 2001

Energy Efficiency and Conservation Authority, Ministry for the Environment, local government and other stakeholders.

http://www.eeca.govt.nz/strategy/strategy.aspx

PURPOSE

To promote energy efficiency, energy conservation and renewable energy and move New Zealand towards a sustainable energy future.

OBJECTIVES

· Reduce CO2 emissions.

· Reduce local environmental impacts.

· Improve economic productivity.

· Promote industry development.

· Improve economic resilience.

· Improve health and welfare.

KEY ACTIVITIES

1. Develop educational resources and approaches to improve the understanding of energy issues and solutions by New Zealanders.

2. Provide energy users and decision makers with timely and relevant information.

3. Ensure that energy industry personnel have the necessary skills and training to support sustainable energy outcomes.

4. Develop and implement pricing mechanisms that enhance sustainable energy outcomes.

5. Develop and implement appropriate financial assistance mechanisms.

6. Develop and strengthen voluntary institutional commitments to energy savings and use of renewable energy sources

7. Incorporate sustainable energy principles and outcomes into policies and plans at a central and local government level.

8. Develop and implement energy performance standards on energy equipment and infrastructure.

9. Enhance research and development outputs to support sustainable energy outcomes.

10. Provide a supportive environment for a transformation in the market for energy services.

11. Align energy sector institutional arrangements to support sustainable energy outcomes.

Environment Waikato Long Term Council Community Plan 2004-14

Environment Waikato.

http://www.ew.govt.nz/policyandplans/annualplan/ltccp.htm#Heading2

PURPOSE

To set out information about the desired community outcomes for the Waikato Region; what Environment Waikato aims to achieve long-term; work programmes for the next 10 years; how much the work will cost and how it will be funded; details of the activities EW expects to undertake over the next three financial years to support the community outcomes; and long-term and short-term activities.

OBJECTIVES

· To enable democratic local decision-making and action by, and on behalf of, communities.

· To promote the social, economic, environmental, and cultural well-being of communities, in the present and for the future.

KEY ACTIVITIES

1. Using a mix of rules, plans, enforcement, education, incentives and information to ensure the sustainability of the Waikato’s natural and physical resources, as well as natural hazards and hazardous substances.

2. Providing, managing and maintaining flood control, drainage and soil conservation schemes.

3. Managing and controlling animal and plant pests.

4. Planning, co-ordinating and, in some limited cases, providing for the Region’s transport needs, including passenger transport services, Total Mobility (for people with disabilities) and road safety.  Also responsible for the safe use of rivers, lakes and harbours.

5. Preparing and planning for managing the Region in an emergency, such as a flood, volcanic eruption or earthquake.

Environment Waikato Regional Passenger Transport Plan 2003

Environment Waikato.

http://www.ew.govt.nz/policyandplans/ptp/ptp2003/index.htm

PURPOSE

To ensure that passenger transport services are available throughout the Waikato Region.

OBJECTIVES

· Sustainability.

· Integration.

· Safety.

· Accessibility/flexibility.

· Affordability.

· Quality of service.

· Responsiveness.

KEY ACTIVITIES

1. Funding.

2. Provision of services.

3. Vehicle specifications.

4. Tendering and contracting.

5. Provision of facilities.

6. Provision of information.

7. Passenger transport education.

Environment Waikato Regional Pest Management Strategy 2002-07

Environment Waikato.

http://www.ew.govt.nz/policyandplans/rpmsintro/rpms2002/index.asp

PURPOSE

To provide for the efficient and effective management of plant and animal pests in the Waikato region.

OBJECTIVES

· Avoiding the introduction of new pests.

· Controlling further spread of established pests where it is efficient to do so.

· Minimising the adverse effects of pests on the environment.

KEY ACTIVITIES

1. Regulation (standards).

2. Inspection and monitoring.

3. Information and advice.

4. Direct control.

5. Biological control.

6. Cost recovery.

Environment Waikato Regional Policy Statement 2000

Environment Waikato.

http://www.ew.govt.nz/policyandplans/rpsintro/rps/index.asp

PURPOSE

To provide a framework for promoting the sustainable management of natural and physical resources of the region by identifying issues and outlining objectives, policies and methods, including processes, for addressing these issues.

OBJECTIVE

· To promote sustainable management of natural and physical resources as per the Resource Management Act 1991.

KEY ACTIVITIES

1. Soil conservation.

2. Control of the coastal marine area (in conjunction with the Minister of Conservation).

3. Maintenance and enhancement of water quality.

4. Control of the taking, use, damming and diversion of water and the control of the quantity, level and flow of water.

5. Control of discharges of contaminants into or onto land, air, or water and discharges of water into water.

6. Control of matters relating to the beds of water bodies.

7. Taking or use of geothermal energy.

8. Avoidance or mitigation of natural hazards.

9. Management of hazardous substances.

Environment Waikato Regional Road Safety Plan 1999

Environment Waikato and other stakeholders.

http://www.ew.govt.nz/policyandplans/rspintro/rsp/index.asp

PURPOSE

To promote road safety in the Waikato Region.

OBJECTIVES

· Safer people.

· Safer roads.

· Safer vehicles.

· Safer systems.

KEY ACTIVITIES

1. Young Road User programme (Ruben the Bear).

2. Maori road safety.

3. Increased enforcement.

4. Road safety culture.

5. Specific road safety issues (e.g. alcohol, speed).

6. Road surface texture, design and upgrading.

7. vehicle standards.

8. Road safety charters, safety management strategy and crash reporting.

Enviroschools Strategic Plan

Enviroschools Foundation and other stakeholders.

http://www.enviroschools.org.nz/

PURPOSE

A generation of innovative and motivated young people, who instinctively think and act sustainably.

OBJECTIVES

· Help people think creatively and not just from their own world view but acknowledging other perspectives.

· Lead to action on current sustainability issues and involve planning and decision-making by people of all ages. 

· Result in long-term behaviour change and critical reflection on lifestyle choices, attitudes and values.

KEY ACTIVITIES

1. Facilitated Enviroschools Programme – where schools sign-up to a 3-year process of environmental learning and action; as an enviroschool they gain access to an extensive resource kit and a trained facilitator.

2. Enviroschools Awards Scheme – an incentive scheme for schools to become actively involved in environmental education through achieving bronze, silver and green/gold levels with the assistance of an awards booklet.

Getting there – on foot, by cycle – Strategy to increase walking and cycling 2005

Ministry of Transport and other agencies.

http://www.transport.govt.nz/business/land/getting-there/index.php

PURPOSE

A New Zealand where people from all sectors of the community walk and cycle for transport and enjoyment

OBJECTIVES

· Community environments and transport systems that support walking and cycling.

· More people choosing to walk and cycle, more often.

· Improved safety for pedestrians and cyclists.

KEY ACTIVITIES

1. Encourage action for walking and cycling within an integrated, sustainable approach to land transport.

2. Expand our knowledge and skill base to address walking and cycling.

3. Encourage collaboration and co-ordination of efforts for walking and cycling.

4. Encourage land use, planning and design that supports walking and cycling.

5. Provide supportive environments for walking and cycling in existing communities.

6. Improve networks for long-distance cycling.

7. Encourage positive attitudes towards and perceptions of walking and cycling as modes of transport.

8. Encourage and support individuals in changing their travel choices.

9. Improve road safety for pedestrians and cyclists.

10. Address crime and personal security concerns around walking and cycling.

Growth and Innovation Framework 2002

Government agencies.

http://www.med.govt.nz/irdev/econ_dev/growth-innovation/index.html

PURPOSE

To establish a platform for New Zealand to achieve higher levels of sustainable economic growth.

OBJECTIVE

· To return to the top half of the OECD rankings in relation to average income per capita.

· To strengthen the economic fundamentals.

· To build more effective innovation.

KEY ACTIVITIES

1. A stable macroeconomic framework.

2. An open and competitive microeconomy.

3. A modern cohesive society.

4. Enhancing our innovation framework.

5. Developing our skills and talents.

6. Increasing our global connectedness.

7. Focusing innovation initiatives in those areas that will have the most impact – especially biotechnology, ICT and the creative industries.

Hamilton CBD Strategy (forthcoming)

Hamilton City Council and a wide range of other stakeholders.

Under development.

PURPOSE

Develop central area to be distinctive, vibrant and people-friendly.

Hamilton Central City Safety Strategy

[image: image1.wmf]Youth Offending

Team - YOT

Police

CYFS

M O E

M OJ

DHB

CAMHS

HCC

Whai Marama

POLICE

Intel meetings

Central City Safety

CEO - HCC

AC - Police

Director - CPU

Councillor

(CPTED)

Crime Prevention

Through Environmental

Design

LGNZ

CPU

TLA's (HCC)

Police

Stakeholder

Consultation

Property Owners

Businesses

Licenses

Youth

Community

Safety Plan

Police Area

Commander

Corporate Plan

SC4: making

Hamilton a safer

place for residents

and visitors

Project J

HCC

CYFS

Taiohi Toa

Trust

Police

Whai Marama

Te Ruananga

o Aoteoroa

CCTV

City

Nighter's

(patrol)

Crime

Public

Environmental

Factors

Youth-At-Risk

Contract

Management


Hamilton City Community Outcomes Strategy (forthcoming)

A wide range of organisations and groups capable of influencing the promotion of community outcomes.

Under development.

OBJECTIVE

· To create an institutional environment in Hamilton that fosters communication, cooperation and trust, leading to more effective joined-up responses to identified community needs.

Hamilton City Council Arts and Culture Policy 2002 (under review)

Hamilton City Council and arts groups.

http://www.hcc.govt.nz/index.asp?PageID=2145827728

PURPOSE

To stimulate arts and culture in the city.

OBJECTIVES

· Guide the quality, co-ordination and links between participants in all activities in the Hamilton community.

KEY ACTIVITIES

1. That any future public art works project include wider considerations of landscaping, project management, the visual impact of the river, and the definition of the cultural precinct along its banks.

2. That any projects brought forward by either artists or community be measured against the public art works master plan and be judged against criteria of proven competence, artistic excellence, financial implications and ongoing conservation requirements.

3. That the composition of any committee or judicial panel established to evaluate public art projects and commissions, be made up of members with an established reputation in such areas of judgement. 

Hamilton City Council Child and Family Policy 2002/03-2006/07

Hamilton City Council.

http://www.hcc.govt.nz/index.asp?PageID=2145830167

PURPOSE

To ensure Council forward plans for children and their families in the city; to promote access by children and their families to appropriate resources, services, facilities and decision-making processes; and to ensure children are able to voice their views and to advocate on behalf of children and their families.

OBJECTIVES

· Provision of appropriate resources, services, facilities.

· Promotion of activities, events and services.

· Participation by children and families.

KEY ACTIVITIES

1. Co-ordination.

2. Advocacy.

3. Provision of services, resources and facilities.

4. Promotion and information.

5. Access to services, resources and facilities.

6. Education.

7. Consultation and participation.

Hamilton City Council Community Assistance Framework and Funding Policies 2003

Hamilton City Council and not-for-profit groups.

http://www.hcc.govt.nz/index.asp?PageID=2145827740

PURPOSE

To provide assistance to not-for-profit groups and not-for-profit programmes.

OBJECTIVES

· To build the capacity of community groups to create a strong community base for Hamilton City.
· To enable community groups to provide services which meet the needs of the people of Hamilton.

KEY ACTIVITIES

1. Community Well-Being Grants.

2. Administered Grants (Creative Communities Scheme).

3. Out of School Programme Funding.

4. Large Grants and Loans.

Hamilton City Council Community Centres/ Houses Policy 2004

Hamilton City Council and neighbourhood networks.

http://www.hcc.govt.nz/index.asp?PageID=2145827743

PURPOSE

· Acknowledge the value of Community Centres / Houses as focal points for community and neighbourhood development. 

· Provide a guideline for Council's role and investment in the establishment and development of Community Centres / Houses in Hamilton City. 

OBJECTIVES

· Hamilton City's communities and neighbourhoods have a place where people are encouraged to participate in capacity building and to foster community cohesion.

· Community Centres / Houses provide a focal point for communities to engage in programmes and activities which will contribute to building strong healthy communities, enhancing people's well-being and spirit.

· Community Centres / Houses reflect the values of social equity and social justice where people have fair and equitable access to services and resources regardless of age, socio-economic status, or cultural differences.

KEY ACTIVITIES

1. Encourage and support the provision of Community Centres / Houses within the Hamilton City boundary.

2. Partner with key sectors of the community for the delivery of this service.

3. Recognise and respond to identified community needs.

4. Ensure that models of management and criteria for Community Centres / Houses comply with the implementation guidelines.

Hamilton City Council Community Development Plan 2000-06

Hamilton City Council.

http://www.hcc.govt.nz/files/HCC_Comm_Dev_Plan.pdf

PURPOSE

Action Plan for community development in the city.

OBJECTIVES

· Help to ensure that the people of Hamilton enjoy a higher quality of life and well-being, while protecting the place they live in for future generations.

· Encourage people to show communal values and take more care and responsibility for the well-being of others in their neighbourhood and city-wide.

· Provide resources more equitably between people to ensure that all of Hamilton’s people benefit, particularly those in need.

KEY ACTIVITIES

1. Assist in the provision of facilities, services and support to enable the building of cohesive, self-sustaining neighbourhoods.

2. Support the structural development of communities and neighbourhoods through assistance with funding, resources and information.

3. Facilitate the provision of adequate, affordable housing in Hamilton.

4. Develop in partnership with Work and Income and community agencies, city-wide and neighbourhood projects to assist the long term unemployed and disadvantaged job seekers, e.g. new migrants.

5. Support neighbourhoods to identify and address their own needs and issues and build connections with other neighbourhoods and networks.

6. Build partnerships and strategic alliances between Council, community and city agencies that will enhance people’s well-being.

7. Develop/review social policy and implementation plans relevant to community development;

8. Conduct research in the community to inform social policy, programmes and services.

9. Enhance community and neighbourhood safety in Hamilton City.

10. Support and encourage greater participation in artistic and cultural expression.

11. Encourage greater participation in recreation and leisure at a neighbourhood level through the reduction of real and perceived barriers.

12. Enhance opportunities for education, learning and training in Hamilton City.

13. Promote healthy lifestyles to the Hamilton community.

14. Increase Council’s awareness of and responsiveness to the needs and aspirations of Maori communities.

15. Advocate to central government on social issues that are of concern to local communities.

16. Strengthen the provision of services, activities, resources and programmes to the young people of Hamilton.

17. Strengthen the provision of services, activities, resources and programmes to older people in Hamilton.

18. Support the ethnic groups of Hamilton and encourage their participation in city and community life.

19. Support children and their families and encourage their participation in city and community life.

Hamilton City Council Disability Strategy (forthcoming)

Hamilton City Council and disabled persons.

Under development.

Hamilton City Council Environment Policy 2002

Hamilton City Council

http://www.hcc.govt.nz/index.asp?PageID=2145827758

PURPOSE

To promote and enhance Hamilton's environment for this, and future generations.

OBJECTIVES

· Environmental Protection and Enhancement – Hamilton City Council will minimise and wherever possible eliminate the release of any pollutant that may cause environmental damage to the air, land or water.

· Biodiversity – Hamilton City Council will encourage the protection of significant ecosystems within the city boundary and promote "no net loss" of biodiversity.

· Wise Use of Energy – Hamilton City Council is committed to responsible energy management in order to minimise pollution, particularly CO2 emissions, and will, wherever possible, reduce its dependence on fossil fuels through the use of renewable energy source.

· Sustainable Use of Natural Resources – Hamilton City Council will make sustainable use of natural resources and will conserve non-renewable resources through efficient use and careful planning.

· Waste Reduction – Hamilton City Council will endeavour to minimise the creation of all forms of waste and will, at all times, view waste as a resource with the potential for reuse and recycling.

· Staff Training – Hamilton City Council will ensure that all staff and elected members are aware of and understand their environmental responsibilities in terms of this policy.

· Environment Management – Hamilton City Council will commit the management and financial resources necessary to implement these principles and will monitor, and report annually on, its environmental performance. It will maintain a process by which elected representatives and management are kept informed of, and are fully responsible for, the environmental management of Council's activities.

· Hamilton City Council will ensure that an annual Sustainability Indicators Report be produced for the City.

KEY ACTIVITIES

1. Environmental Action Plan – In order to meet its environmental commitments, Hamilton City Council will produce an Environmental Action Plan. This will be reviewed every three years in conjunction with Hamilton's Strategic Plan.

Hamilton City Council Environmental Education Strategy 1998

Hamilton City Council, Enviroschools Foundation, Hamilton schools and other stakeholders.

http://www.hcc.govt.nz/files/hcc%20strategy%20for%20environmental%20education2.doc

PURPOSE

To increase the effectiveness of environmental education in the sustainable development of Hamilton, in a coordinated and cost-effective way.

OBJECTIVES

· To increase the number and diversity of people and organisations involved in environmental education initiatives, environmental improvement projects and the planning and decision-making process in Hamilton City.

· To facilitate the sharing of ideas and resources and collaborate with other agencies for a more effective and cost-effective environmental education programme.

· To facilitate specific sectors of the Hamilton community to play effective roles in environmental education.

· To recognise the Maori perspective on the environment as playing a key role in environmental education, and to develop an environmental education programme that incorporates cultural and spiritual values that are meaningful for Maori.

· To support and encourage the integration of environmental education into the New Zealand Education Curriculum and into the organisation and operation of schools.

· To increase the number and diversity of people skilled in environmental education, and participating in environmental education in Hamilton City.

· To give rise to flexible environmental education process that Hamilton people can contribute to and adapt over time.

KEY ACTIVITIES

1. Establish an internal environmental education working group that meets regularly and comprises representatives from appropriate Council units.

2. Design and implement an Environmental Education Programme.

3. Design and implement a feedback and promotion process that helps environmental education techniques become more effective and reach a wider audience.

Hamilton City Council Older Persons Policy 2002

Hamilton City Council and older persons.

http://www.hcc.govt.nz/index.asp?PageID=2145827791

PURPOSE

To guide Council's actions in addressing the needs of older people in Hamilton City and to provide a framework with which to begin to achieve the vision for Hamilton, as a City that values people of all ages.
OBJECTIVES

· Hamilton is a city that values and includes older people.

· Hamilton is a city that provides services, facilities and resources for older people.

· Hamilton is a city that cares about the holistic well-being of older people.

KEY ACTIVITIES

1. Consultation and participation.

2. Advocacy/Lobbying.

3. Provision of facilities, services and resources.

4. Promotion of positive ageing.
Hamilton City Council Waste Management Plan 2004-10

Hamilton City Council, Environment Waikato, Waikato Environment Business Network and other stakeholders.

Web address – Nil.

PURPOSE

The first stage of the plan focuses on solid waste, it will be reviewed in 2005/06 to include liquid wastes and then again in 2007/08 to include gaseous wastes e.g. emissions to air.

OBJECTIVES

· Internal waste management for Hamilton City Council.

· Keeping ‘green’ out of the waste stream.

· Amending city building regulations.

· Reducing business and industry waste.

· Diverting constructions and demolition waste from landfill.

KEY ACTIVITIES

1. Develop an internal (HCC) waste management policy.

2. Invite tenders for the inclusion of recycling services when renewing Hamilton City Council’s cleaning contract.

3. Set up an on-going team to champion waste reduction efforts.

4. Develop a measurement programme to identify existing organic waste quantities going to landfill.

5. Develop an educational programme to encourage householders to compost.

6. Conduct a feasibility study into diverting garden waste at refuse transfer station.

7. Hamilton City Council to commit to using local recycled green products (compost and mulches).

8. Conduct a feasibility study on amending District Plan to include requiring space to be allocated for recycling areas.

9. Produce design guidelines to assist builders and developers to find innovative ways of complying with new regulations.

10. Identify barriers businesses face in reducing waste.

11. Investigate kerbside recycling options for primary schools.

12. Investigate kerbside recycling options for medium-sized businesses.

13. Support regional waste services for businesses wanting to reduce their waste.

14. Coordinate a measurement programme to identify the amount of Construction and Demolition (C&D) waste currently being thrown away.

15. Conduct feasibility study into diverting C&D waste at refuse transfer station.

16. Support national investigation into the most appropriate way to encourage recycling of C&D wastes and to remove the barriers to the reuse and recycling of C&D wastes.

17. Implement findings from national investigation, including a demonstration project.

18. Ensure that cleanfill operators comply with consents and cleanfill guidelines.

Hamilton City Council Youth Policy 2004-2009 (draft)

Hamilton City Council and young people.
http://www.hcc.govt.nz/index.asp?PageID=2145828720

PURPOSE

To promote positive youth development in Hamilton City.

OBJECTIVES

· Inform youth of Hamilton City Council's responsibilities and commitments towards young people in Hamilton.

· Ensure young people are able to voice their views and contribute to the decision making processes of Hamilton City's development.

KEY ACTIVITIES

1. Youth Development – Hamilton City Council will provide a positive environment using a strength based approach for youth development and celebrate the successes and achievements of young people.

2. Advocacy – Hamilton City Council will support mechanisms for advocacy on issues that affect youth.

3. Partnership – Hamilton City Council will collaborate with young people, their families, whanau, and relevant agencies in the co-ordination and support of youth services in the city.

4. Provision – Hamilton City Council will provide and support recreational, leisure, social and cultural opportunities for youth both within neighbourhoods and central city.

Hamilton City Proposed District Plan

Hamilton City Council and current and future residents and ratepayers.

PURPOSE

A legal document prepared under the Resource Management Act 1991to define the way in which the city’s natural and physical resources will be managed to achieve the purpose and principles of the RMA.

OBJECTIVES

· Provide a framework of resource management policy and implementation methods to manage the effects of the use, development or protection of land and associated natural and physical resources in the city.

KEY ACTIVITIES

1. Policy planning.

2. Planning guidance.

3. Resource consents.

4. Community consultation.

5. Iwi/Maori consultation.

6. Environmental health.

7. Historic places register.

Hamilton City Recreation and Leisure Plan 2002-12

Hamilton City Council and key stakeholders.

http://www.hcc.govt.nz/files/p_context.pdf

PURPOSE

People, organisations and the Council, in partnerships, creating a community active in recreation and leisure.

OBJECTIVES

· Provision.

· Access.

· Promotion.

· Participation.

KEY ACTIVITIES

1. Encourage partnerships that provide opportunities for people to be more active.

2. Enhance and maintain existing facilities to meet the needs of the people who use them.

3. Provide new facilities to meet the current and future needs of both the community and visitors to Hamilton.

4. Enable participation in the recreation and leisure planning process.

5. Minimise financial, physical and transport barriers.

6. Improve the safety of users.

7. Enhance a customer service focus among Council’s facility staff.

8. Promote Hamilton’s recreation and leisure facilities.

Hamilton International Airport Strategic Plan

Author/key participants

Web address

PURPOSE

XXX.

OBJECTIVES

· XXX.

· XXX.

KEY ACTIVITIES

1. XXX.

2. XXX.

3. XXX.

Hamilton Urban Growth Strategy (forthcoming)

Hamilton City Council, current and future residents, Waikato District Council, Waipa District Council.

Under development.

Hamilton’s Community Plan 2004-14 (Long Term Council Community Plan)

Hamilton City Council
http://www.hcc.govt.nz/index.asp?pageID=2145821954

PURPOSE

Describe projects and programmes that Council proposes to undertake over the next 10 year period that will contribute towards achieving community outcomes.

OBJECTIVES

· To enable democratic local decision-making and action by, and on behalf of, communities.

· To promote the social, economic, environmental, and cultural well-being of communities, in the present and for the future.

KEY ACTIVITIES

1. Wastewater management.

2. Stormwater management.

3. Recycling/refuse collection.

4. Water supply.

5. Sustainable environment.

6. Environmental health.

7. Road network management.

8. Hamilton Transport Centre.

9. Environmental services (parking enforcement, building control, planning guidance, animal care and control).

10. Endowment and investment property portfolio management.

11. Economic development.

12. City promotion.

13. Hamilton theatre services.

14. Hamilton City Libraries.

15. Waikato Museum of Art and History.

16. Community support.

17. Community facilities.

18. Emergency management.

19. Partnership with Maori.

20. Representation and civic affairs.

21. Sports areas.

22. Parks and gardens.

23. Event facilities.

24. Swimming facilities.

25. Hamilton Zoo.

Hamilton’s Economic Development Strategy 2000 (under review)

Business 2 Hamilton.

Web address

PURPOSE

XXX.

OBJECTIVES

· XXX.

· XXX.

KEY ACTIVITIES

1. XXX.

2. XXX.

3. XXX.

Hamilton’s Local Action Plan for Climate Change Protection (forthcoming)

Under development

Healthy Eating – Healthy Action Implementation Plan 2004-10

Ministry of Health, Sport and Recreation New Zealand (SPARC) and other stakeholders.

http://www.moh.govt.nz/moh.nsf/0/CD182E2C03925C09CC256EBD0016CF4B/$File/healthyeatinghealthyactionimplementationplan.pdf

PURPOSE

Detail actions towards the goals of the Healthy Eating – Healthy Action: Oranga Kai – Oranga Pumau Strategy 2003.

OBJECTIVES

· Improve nutrition, increase physical activity and reduce obesity.

KEY ACTIVITIES

1. Develop and implement a comprehensive communication plan to ensure consistent nutrition and physical activity messages.

2. Promote nutrition, physical activity and obesity issues in preschools and schools including Kohanga Reo and Kura Kaupapa Maori.

3. Identify and develop activities for promoting nutrition and physical activity in primary health care settings.

4. Investigate options for improving food security in low-income families with children.

5. Initiate development and implementation of a range of social marketing strategies to facilitate behavioural changes supporting healthy eating, healthy action, and healthy weight.

6. Develop and expand community action programmes for high-need groups.

7. Develop and implement a strategy to increase capacity and capability of trained Maori and Pacific health professionals and community health workers.

8. Encourage the food and physical activity industries to implement the HEHA Strategy.

9. Develop a monitoring plan.

Housing New Zealand Statement of Intent 2004-07

Housing New Zealand.

http://www.hnzc.co.nz/aboutus/publications/statementofintent/SOI-high%20res.2004.pdf

PURPOSE

To outline Housing New Zealand Corporation’s strategic direction, how it will manage the delivery of its strategic direction, governance structure, organisational capability, risk management approach, and financial structure.

OBJECTIVES

· State housing assistance meets diverse housing needs.

· Development practices ensure sustainability of housing.

· Housing provision across the sector is responsive to need.

· The social and physical health of communities is enhanced.

KEY ACTIVITIES

1. Housing research and policy advice.

2. State rental housing.

3. Supporting home ownership.

4. Acquiring land.

5. Encouraging sector responsibility.

6. Growing the social housing sector.

7. Supporting better social outcomes.

Intersect Waikato Strategic Plan

Central Government agencies, Waikato District Health Board and local government representatives.

Web address

PURPOSE

XXX.

OBJECTIVES

· XXX.

· XXX.

KEY ACTIVITIES

1. XXX.

2. XXX.

3. XXX.

Land Transport New Zealand Statement of Intent 2005-2008

Land Transport New Zealand.

www.landtransport.govt.nz/about/

PURPOSE

XXX.

OBJECTIVES

· XXX.

· XXX.

KEY ACTIVITIES

4. XXX.

5. XXX.

6. XXX.

Liveable Urban Environments Strategy – Creating great places to live+work+play 2002

Ministry for the Environment and local authorities.

http://www.mfe.govt.nz/publications/rma/live-work-play-jun02/section-1-2-jun02.pdf

PURPOSE

To provide a clear process to create liveable urban environments – a place that meets the needs and expectations of the people who live there.

OBJECTIVES

· A guide to strategic planning for liveable urban environments.

Ministry for Culture and Heritage Statement of Intent 2004-08

Ministry for Culture and Heritage.

http://www.mch.govt.nz/publications/soi-2004/mch-soi-2004.pdf

PURPOSE

To outline the overall direction of the Ministry over the next five years and key strategies it will adopt in order to achieve the Government’s priorities.

OBJECTIVES

Culture and Heritage – integral to the life of New Zealanders through:

· A distinct place in the world.
· Strong communities.

· National and individual awareness and insight.
· Economic growth.
KEY ACTIVITIES

1. Heritage services (e.g. management of national monuments).

2. Policy advice and grants administration.

3. Purchase advice and monitoring of sport and recreation Crown entities.

Ministry of Education Statement of Intent 2003-08

Ministry of Education.

http://www.minedu.govt.nz/index.cfm?layout=document&documentid=8409&indexid=8967&indexparentid=1108

PURPOSE

To set out the vital outcomes and priorities for the Ministry of Education over the next five years.

OBJECTIVES

· Ensure there are high expectations of what all students can and should achieve.

· Create a system-wide focus on raising achievement for all students.

· Promote evidence-based decision-making.

· Promote transparency and openness of information.

· Ensure and support effective alignment and connection between family, home and cultural backgrounds and learning processes.

KEY ACTIVITIES

1. Setting system goals and establishing policy directions.

2. Providing infrastructure supports, disseminating information and advice.

3. Monitoring and reporting on sector performance.

4. Regulation.

5. Funding.

6. Purchasing and contracting others to provide specific services.

7. Partnership arrangements with stakeholders.

8. Selective and specific intervention in risk situations.

9. Direct support and service provision.

Ministry of Justice Statement of Intent 2004-05

Ministry of Justice.

PURPOSE

Outlines the long-term outcomes and strategies put in place by the Government for the justice sector.

OBJECTIVES

· Safer communities – Being communities in which there is reduced crime and in which safety and well-being is enhanced through partnerships.

· A fairer, more credible and more effective justice system – Being a system in which people's interactions are underpinned by the rule of law and justice services are more equitable, credible and accessible.

KEY ACTIVITIES

1. Policy advice.

2. Sector leadership and support.

3. Management of the Parliamentary electoral system.

4. Crime prevention and community safety.

5. Waitangi Tribunal representation and services.

6. Property portfolio management.

7. Court and tribunal services.

8. Collection and enforcement of fines and civil debts services.

Ministry of Social Development Statement of Intent 2005-06

Ministry of Social Development
http://www.msd.govt.nz/publications/statement-of-intent/2005/

PURPOSE

To show how the Ministry is fulfilling its strategic leadership role through a ‘whole of government’ approach to social development issues.

OBJECTIVES

· Leading social development.

· Advising the Government on social policy.

· Helping job seekers move into sustainable employment.

· Providing services for families.

· Protecting the interests of young people, senior citizens, people with disabilities and the community and voluntary sector.

· Providing income support and other services to almost 1.2 million New Zealanders.

· Leading social research to produce evidence on what delivers best results.

· Working collaboratively with other agencies and community organisations to achieve better social outcomes for all New Zealanders.

KEY ACTIVITIES

1. Service delivery.

2. Policy advice.

3. Research and evaluation.

National Climate Change Policy 2002

Government agencies and other stakeholders.

http://www.climatechange.govt.nz/resources/info-sheets/policy-in-brief.html

PURPOSE

To assist New Zealand to achieve its obligations under the Kyoto Protocol.

OBJECTIVE

· To reduce greenhouse gas omissions.

KEY ACTIVITIES

1. Introduction of a greenhouse gas emissions charge on CO2 and fossil methane from 2007.

2. Encouraging research by the agricultural sector into ways to reduce agricultural emissions (methane and nitrous oxide).

3. Government responsibility for forest sinks, including retaining the Kyoto units generated under Article 3.3 and associated liabilities for harvesting, and agreement to cover deforestation liabilities up to a cap of 21 million tonnes of CO2 equivalent over the first commitment period.

4. Existing policies, including the Resource Management Act, National Energy Efficiency and Conservation Strategy, Growth and Innovation Framework, Waste Strategy and Transport Strategy.

5. Provision of planning and technical guidance and partnerships with local government.

6. Work towards an agreement with industry to limit leakage of SF6.

7. Voluntary handling, education and recovery and certification programme for refrigeration and insulation uses of HFCs and PFCs.

National Rail Strategy 2005-2015

Ministry of Transport and other stakeholders.

http://www.beehive.govt.nz/Documents/Files/National%20Rail%20Strategy%20to%202015%20FINAL.pdf

PURPOSE

To set out the government’s rail policy objectives and priorities for action over the next ten years and outline key initiatives that are intended to achieve the outcomes sought.

OBJECTIVES

· Assisting economic development.

· Assisting safety and personal security.

· Improving access and mobility.

· Protecting and promoting public health.

· Ensuring environmental sustainability.

KEY ACTIVITIES

1. Upgrade the national rail network.

2. Improve rail’s contribution to regional development.

3. Encourage more freight to be carried by rail.

4. Optimise use of the rail network within the wider transport network.

5. Continue to improve the safety and personal security levels of the rail system.

6. Encourage more use of urban rail passenger services as part of the public transport network.

7. Ensure the public health impacts of rail transport are incorporated intro transport planning and decision-making.

8. Ensure transport choices take into account the environmental benefits that rail can provide.

National Strategy for Environmental Education 1998

Ministry for the Environment and other agencies.

http://www.mfe.govt.nz/publications/general/environment-education-strategy-jun98.html

PURPOSE

To underline the importance placed by the Government and other parties on environmental education activities and to provide a framework for the promotion of these activities.

OBJECTIVE

· Me ako ki te tiaki taiao – Learning to care for our environment.

KEY ACTIVITIES

1. Encourage the integration and co-ordination of environmental education activities.

2. Evaluate and improve the effectiveness of environmental education activities in the transfer of knowledge and the implementation of policy.

3. Maintain and enhance the capacity of tangata whenua to fulfil their responsibilities as kaitiaki.

4. Incorporate the aims of environmental education across the school curriculum.

5. Promote environmental education in business education and training.

6. Provide individuals and communities with the information and understanding to enable them to make environmentally sound decisions.

New Zealand Action Plan for Human Rights 2005—2010

Human Rights Commission and all New Zealanders.

http://www.hrc.co.nz/report/actionplan/0foreword.html

PURPOSE

To identify what must be done over the next five years so that the human rights of everyone who lives in New Zealand are better recognised, protected and respected.

OBJECTIVES

· Getting it right for children and young people.

· Getting it right for disabled people.

· Getting it right in race relations.

· Civil and political rights.

· Economic, social and cultural rights.

· Getting the framework right.

KEY ACTIVITIES

1. Actions to reduce violence, abuse and neglect experienced by children and young people.

2. Increased, direct and systematic participation of disabled people in policy development and decision-making.

3. A focus on the elimination of poverty to ensure that, as a priority, every child and every disabled person in New Zealand has an adequate standard of living.

4. Actions to safeguard children, young people and adults in detention and institutional care.

5. Development of early childhood centres and schools as human rights communities.

6. Measures that enable every child to grow up able to communicate in English and Maori and, where it is different, their mother tongue.

7. Ways of improving democratic participation, including that of children and young people, and widening access to justice.

8. A focus on the place of the Treaty of Waitangi in New Zealand 's constitutional arrangements.

9. Steps to achieve harmonious relations among New Zealand 's diverse communities.

10. Steps to strengthen both the recognition and the realisation of economic, social and cultural rights.

11. Commitment to ensuring that the legal framework fully protects human rights.

12. Comprehensive procedures to ensure that legislation and policy are developed in accordance with human rights standards.

New Zealand Biodiversity Strategy 2000

Ministry for the Environment, Ministry of Agriculture and Forestry, Ministry of Fisheries, Ministry of Research, Science and Technology, Te Puni Kokiri, and Ministry of Foreign Affairs and Trade..

http://www.mfe.govt.nz/publications/biodiversity/nz-biodiversity-strategy-feb00.html

PURPOSE

To establish a strategic framework for action, to conserve and sustainably use and manage New Zealand’s biodiversity.

OBJECTIVE

· A future in which all New Zealanders contribute to sustaining the full range of indigenous biodiversity and share in its benefits, and in which the genetic resources of our important introduced species are secure.

KEY ACTIVITIES

1. Enhance community and individual understanding about biodiversity, and inform, motivate and support widespread and coordinated community action to conserve and sustainably use biodiversity.

2. Enable communities and individuals to equitably share responsibility for, and benefits from, conserving and sustainably using New Zealand’s biodiversity, including the benefits from the use of indigenous genetic resources.

3. Actively protect iwi and hapu interests in indigenous biodiversity, and build and strengthen partnerships between government agencies and iwi and hapu in conserving and sustainably using indigenous biodiversity.

4. Maintain and restore a full range of remaining natural habitats and ecosystems to a healthy functioning state, enhance critically scarce habitats, and sustain the more modified ecosystems in production and urban environments.

5. Maintain and restore viable populations of all indigenous species and subspecies across their natural range and maintain their genetic diversity.

6. Maintain the genetic resources of introduced species that are important for economic, biological and cultural reasons by conserving their genetic diversity.

New Zealand Disability Strategy 2001

Ministry of Health, Office for Disability Issues (MSD), Government departments and other stakeholders.

http://www.odi.govt.nz/nzds/

PURPOSE

A long-term plan for changing New Zealand from a disabling to an inclusive society.

OBJECTIVES

· Encourage and educate for a non-disabling society.

· Ensure rights for disabled people.

· Provide the best education for disabled people.

· Provide opportunities in employment and economic development for disabled people.

· Foster leadership by disabled people.

· Foster an aware and responsive public service.

· Create long-term support systems centred on the individual.

· Support quality living in the community for disabled people.

· Support lifestyle choices, recreation and culture for disabled people.

· Collect and use relevant information about disabled people and disability issues.

· Promote participation of disabled Maori.

· Promote participation of disabled Pacific peoples.

· Enable disabled children and youth to lead full and active lives.

· Promote participation of disabled women in order to improve their quality of life.

· Value families, whanau and people providing ongoing support.

KEY ACTIVITIES

· Key government departments produce an annual implementation work plan.

· The Minister for Disability Issues report to Parliament annually on progress in implementing the Strategy.

New Zealand Health Strategy 2000

Ministry of Health and District Health Boards.

http://www.moh.govt.nz/publications/nzhs

PURPOSE

Provides the framework within which District Health Boards and other organisations across the health sector will operate.

OBJECTIVES

· Acknowledging the special relationship between Maori and the Crown under the Treaty of Waitangi.

· Good health and well-being for all New Zealanders throughout their lives.

· An improvement in health status of those currently disadvantaged.

· Collaborative health promotion and disease and injury prevention by all sectors.

· Timely and equitable access for all New Zealanders to a comprehensive range of health and disability services, regardless of ability to pay.

· A high performing system in which people have confidence.

· Active involvement of consumers and communities at all levels.

KEY ACTIVITIES

1. Reducing smoking.

2. Improving nutrition.

3. Reducing obesity.

4. Increasing the level of physical activity.

5. Reducing the rates of suicides and suicide attempts.

6. Minimising harm caused by alcohol and illicit and other drug use to individuals and the community.

7. Reducing the incidence and impact of cancer.

8. Reducing the incidence and impact of cardiovascular disease.

9. Reducing the incidence and impact of diabetes.

10. Improving oral health.

11. Reducing violence in interpersonal relationships, families, schools and communities.

12. Improving the health status of people with severe mental illness.

13. Ensuring access to appropriate child health care services including well child and family heath care and immunisation.

New Zealand Immigration Settlement Strategy 2003

New Zealand Immigration Services, current and future New Zealand residents and other stakeholders.

http://www.immigration.govt.nz/community/stream/support/nzimmigrationsettlementstrategy/

PURPOSE

A strategy focused on people who have come to live permanently in New Zealand.

OBJECTIVES

The strategy’s six goals are for migrants, refugees and their families to:

· Obtain employment appropriate to their qualifications and skills.

· Become confident using English in a New Zealand setting, or able to access appropriate language support.

· Access appropriate information and responsive services that are available to the wider community (for example, housing, education and services for families).

· Form supportive social networks and establish a sustainable community identity.

· Feel safe expressing their ethnic identity and be accepted by and become part of the wider host community.

· Participate in civic, community and social activities.

KEY ACTIVITIES

1. Careers and labour market information.

2. Adult English for Speakers of Other Languages (ESOL) tuition.

3. Additional funding for ESOL in schools.

4. Establishment of a network of migrant resource services.

5. Additional funding for the Refugee and Migrant Service.

6. A national settlement secretariat to support a structure for ongoing communication between central government agencies and people and groups interested in settlement issues.

7. Assessment of refugee qualifications.

New Zealand Police Statement of Intent 2005-06

New Zealand Police.

http://www.police.govt.nz/resources/2005/statement-of-intent/

PURPOSE

To set out the Police’s mid-term strategy objectives.  Identifies strategic goals and the activities required to achieve those goals.  Links Police activities with the outcomes sought in the Police Strategic Plan and with the wider goals and Government and Police’s sector partners.

OBJECTIVE

· Safer Communities Together – Te Whakarurutanga.

KEY ACTIVITIES

1. Reduce violence.

2. Reduce burglary.

3. Reduce vehicle crime.

4. Reduce organised criminal activity.

5. Increase national security.

6. Enhance road safety.

New Zealand Positive Ageing Strategy 2001

Ministry of Social Development and other agencies.

http://www.osc.govt.nz/positive-ageing-strategy.html

PURPOSE

To set out the Government’s commitment to positive ageing and reaffirm the value of older people in society.

OBJECTIVE

· He anga oranga kau mo nga whakatipuranga katoa – Towards a society for all ages.

KEY ACTIVITIES

1. To ensure there is secure and adequate income for older people.

2. To ensure there are equitable, timely, affordable and accessible health services for older people.

3. To ensure there are affordable and appropriate housing options for older people.

4. To ensure there are affordable and accessible transport options for older people.

5. To ensure that older people feel safe and secure and can ‘age in place’.

6. To ensure a range of culturally appropriate services allows choices for older people.

7. To ensure older people living in rural communities are not disadvantaged when accessing services.

8. To ensure people of all ages have positive attitudes to ageing and older people.

9. To encourage the elimination of ageism and promotion of flexible work options.

10. To ensure there are increasing opportunities for personal growth and community participation.

New Zealand Sustainable Development Programme of Action 2003

Government agencies and other stakeholders.

http://www.mfe.govt.nz/issues/susdev/programme.html

PURPOSE

To establish a platform for finding solutions that provides the best outcomes for New Zealand’s environment, the economy and an increasingly diverse society.

OBJECTIVES

· A land where diversity is valued and reflected in our national identity.

· A great place to live, learn, work and do business.

· A birthplace of world-changing people and ideas

· A place where people invest in the future.

KEY ACTIVITIES

1. Quality and allocation of freshwater.

2. Energy efficiency and conservation.

3. Sustainable cities.

4. Investing in child and youth development.

5. Measuring progress.

New Zealand Trade and Enterprise Strategic Plan 2004-07

New Zealand Trade and Enterprise.

http://www.nzte.govt.nz/common/files/strategic-plan-2004.pdf

PURPOSE

To provide the framework for the strategic direction of New Zealand Trade and Enterprise for the next three years.

OBJECTIVE

· To help achieve improved international competitiveness and sustainable profitability of New Zealand businesses.

KEY ACTIVITIES

1. Building New Zealand business capability.

2. Improving New Zealand’s business environment for enterprise and growth.

3. Improving the international connections of New Zealand businesses.

New Zealand Transport Strategy 2002

Ministry of Transport and other stakeholders.

http://www.beehive.govt.nz/nzts/introduction.cfm

PURPOSE

To present the government’s vision for the future of transport in New Zealand.

OBJECTIVES

· Economic development.

· Safety and personal security.

· Access and mobility.

· Public health.

· Environmental sustainability

KEY ACTIVITIES

1. Ministerial leadership.

2. Funding and budget prioritisation.

3. Development of specific sector strategies where necessary such as walking and cycling and Road Safety to 2010.

4. Consultation and co-operation.

5. Monitoring and review.

New Zealand Urban Design Protocol 2005

Ministry for the Environment, other government departments and ministries, local government, developers and investors, consultants, professional institutes, educational institutes, sector organisations, community and iwi.

http://www.mfe.govt.nz/issues/urban/design-protocol/index.html

PURPOSE

To support and build on a range of government strategies for improving our urban environments.

To identify essential qualities for urban design.

OBJECTIVES

· Provide a checklist of qualities that contribute to quality urban design.

· Explain these qualities in simple language, providing a common basis for discussing urban issues and objectives.

· Provide core concepts to use in urban design projects and policies.

KEY ACTIVITIES

1. Action by the signatories of the Urban Design Protocol.

2. Leadership from central government.

3. Development of resources to support the implementation of the Protocol.

4. Raising awareness across New Zealand of the value of quality urban design

New Zealand Walkways Policy 1995

Department of Conservation.

http://www.doc.govt.nz/About-DOC/Policies-Plans-and-Reports/021~NZ-Walkways-Policy-(Full-Text).asp

PURPOSE

To provide for the administration of walkways in New Zealand.

OBJECTIVE

· To facilitate public access across land for walking, while protecting the rights of land owners.

KEY ACTIVITIES

1. Co-ordination and encouragement of the development of a national system of walking tracks in conjunction with tangata whenua, private land owners, local and regional authorities and government agencies.

2. Provision of legal access to and over tracks by written agreement with the land owner.

3. Gazettal of walkways where appropriate.

4. Protection of the rights of property owners and occupiers in the establishment and management of walkways.

5. Identification and promotion of public use of tracks for walking where legal rights of access exist.

6. Provision of necessary facilities including accommodation and amenities where this will enhance public use of walkways.

New Zealand Waste Strategy 2002

Ministry for the Environment, Local Government New Zealand and other stakeholders.

http://www.mfe.govt.nz/publications/waste/waste-strategy-mar02/

PURPOSE

To set challenging but achievable targets for waste minimisation, hazardous wastes and waste disposal.

OBJECTIVE

· Towards zero waste and a sustainable New Zealand.

KEY ACTIVITIES

1. Develop a sound legislative basis for waste minimisation and management.

2. Establish pricing polices that, as far as practicable, reflect the full costs o waste disposal.

3. Set high environmental standards to protect the environment and public health.

4. Set up national information systems and facilitate public information and education programmes.

5. Encourage more efficient use of materials.

New Zealand Youth Offending Strategy 2002

Ministry of Justice, Ministry of Social Development and other agencies.

http://www.justice.govt.nz/pubs/reports/2002/youth-offending-strategy/youth-strategy/index-strategy.html

PURPOSE

To guide the Government about where to focus its efforts in youth justice policy and to help co-ordinate the local delivery of youth justice services.

OBJECTIVE

· To prevent and reduce offending and re-offending by children and young people.

KEY ACTIVITIES

1. Co-ordination and leadership – establish a delivery mechanism to co-ordinate the prevention of, and response to, offending by children and young people.

2. Information – develop consistent and comprehensive information about offending by children and young people to support effective interventions, policy and practice.

3. Early intervention – pro-actively create well-being in families and whanau through the provision and support of appropriate interventions.

4. Children and young people at risk – pro-actively create well-being in children and young people through interventions targeting children and young people at risk.

5. First contact with Police – provide an adequate and proportionate response when offending by children and young people first comes to the attention of the Police, including diversions away from the formal youth justice system wherever possible.

6. Family Group Conferences – provide an appropriate and effective response to children and young people at the Family Group Conference in order to prevent the likelihood of further offending.

7. Serious Young Offenders – provide a comprehensive, effective and intensive response to serious young offenders in order to reduce the likelihood of re-offending.

New Zealand’s Agenda for Children 2002

Ministry of Social Development and a wide range of other agencies.

http://www.msd.govt.nz/work-areas/children-and-young-people/agenda-for-children/

PURPOSE

A Government strategy aimed at improving the lives of New Zealand children.

OBJECTIVE

· To ensure that New Zealand/Aotearoa is a great place for children.

KEY ACTIVITIES

1. Promoting a whole child approach within the public service and beyond.

2. Increasing children’s participation, especially in decision-making that affects them.

3. An end to child poverty – a programme of research to provide evidence-based advice on further measures to achieve this goal.

4. Addressing violence in children’s lives with a particular focus on reducing bullying.

5. Improving central Government structures and processes to enhance policy and service effectiveness for children.

6. Improving local government and community planning for children.

7. Enhancing information, research and research collaboration relating to children.

Opportunity for All New Zealanders 2004

Ministry of Social Development and a wide range of other agencies.

http://www.msd.govt.nz/work-areas/cross-sectoral-work/opportunity-for-all.html

PURPOSE

A summary of the Government’s social policy and strategies for sustainable social development.

OBJECTIVES

· Achieving and sustaining improvements in social wellbeing for all New Zealanders.

· Reducing disadvantage and promoting equality of opportunity for all New Zealanders.

KEY ACTIVITIES

1. Equip New Zealanders with 21st-century skills.

2. Reduce systematic under-achievement in education.

3. Maximise the number of jobs that provide opportunities to increase potential and enhance productivity.

4. Minimise persistent disadvantage in the labour market and enhance the sustainability of employment.

5. Improve the quality of people’s working lives.

6. Improve all New Zealanders’ incomes through economic growth.

7. Make work pay – support labour market participation and help people, particularly families with dependent children, move into and remain in employment.

8. Improve access to stable, affordable, quality housing.

9. Improve the health status of all New Zealanders.

10. Reduce health inequalities experienced by disadvantaged groups.

11. Provide a publicly funded health system that performs to high standards and that New Zealanders can trust.

12. Promote social cohesion and build a strong, thriving and inclusive society.

13. Reduce crime in our communities.

14. Improve safety and wellbeing through partnerships with the community.

15. Improve access to and delivery of court services and related child, youth and family services.

16. Increase public confidence in the police, judiciary and other justice institutions.

17. Improve relationships among the many communities that make up New Zealand.

18. Improve laws governing family relationships and other private dealings.

19. Promote voter registration and active citizenship.

20. Enhance the transparency of government.

21. Strengthen New Zealand’s cultural and national identity.

22. Promote and preserve a unique, shared heritage.

23. Build strong creative industries.

24. Increase New Zealanders’ level of physical activity.

25. Encourage, promote and support the arts and cultural activities.

26. Improve New Zealanders’ quality of life while protecting the quality of our environment.

Project Energise

Waikato District Health Board, Sport Waikato, Ministry of Education, individual schools, Waikato Pasifika Health Trust, Te Kahao Health, Nga Miro Health Centre, primary health organizations and Environment Waikato.

http://www.beehive.govt.nz/ViewDocument.cfm?DocumentID=22202

PURPOSE

· Healthy living for kids.

· To help schools, families and communities make small but vital behavioural shifts towards a healthier way of life.

OBJECTIVES

· To promote key messages about eating healthily, decreasing inactivity and increasing physical activity.

· To include a series of key policies on healthy food and physical activity in the 65 intervention schools.

· To provide training for staff capacity in schools to enhance physical activity programmes.

· To seek to enhance nutritional intake where possible, with corporate support through provision of milk and fruit.

· To encourage schools to use the Health Promoting Schools model.

· To aim for overall long-term behaviour change for children, teachers, family and the wider community.

KEY ACTIVITIES

1. Health promoters in schools.

2. Research and evaluation.

Reducing Inequalities in Health 2002

Ministry of Health and a wide range of other stakeholders.

http://www.moh.govt.nz/moh.nsf/0/523077dddeed012dcc256c550003938b?OpenDocument

PURPOSE

To set out a framework and principles that can be used at national, regional and local levels by policy-makers, funders, service providers and community groups to take action to reduce inequalities in health.

OBJECTIVE

· To reduce inequalities in health.

KEY ACTIVITIES

1. Tackle the root causes of health inequalities, that is, the social, economic, cultural and historical factors that fundamentally determine health.

2. Target material, psychosocial and behavioural factors that mediate the impact of structural factors on health.

3. Undertake specific actions within health and disability services.

4. Minimise the impact of disability and illness on socio-economic position.

Refugee and New Migrant Strategic Plan 2002-2007

Intersect Waikato, refugee and new migrant populations and other stakeholders.

Web address – Nil.

PURPOSE

· To benefit the refugee and new migrant population who have arrived in Hamilton and the Waikato within the last five years and those who are yet to settle here.

· To set common directions for all local agencies, both Government and Non-Government; individuals who provide services to refugees and new migrants; and anyone involved or interested in making Hamilton and the Waikato region a more welcoming place for its new residents.

OBJECTIVES

· Social and cultural connectedness – That every new migrant will experience a sense of welcome and begin a pathway of social and cultural connectedness.

· Health and well-being – That every new migrant to the Waikato region will have access to appropriate health services.

· Education, language and literacy – That every new migrant is supported and encouraged along a learning pathway.

· Employment and financial independence – That every new migrant is given the opportunity to obtain sustainable work.

KEY ACTIVITIES

1. Establish a centrally located resource centre which provides access to information and services to new migrants.

2. Make certain that all new settlers have knowledge about and access to available social services to which they are entitled.

3. Officially welcome every new migrant and provide an opportunity for all attendees to share knowledge and gain a better understanding about each other.

4. Ensure all new migrants are informed about New Zealand laws and have access to legal representation with interpreters if required.

5. Provide opportunities that inform, educate and enhance understanding of everyday practices and Kiwi lifestyles.

6. Promote participation by new settlers in local sports and recreational activities.

7. Ensure that there are youth services that offer interventions and programmes appropriate to young people from any culture.

8. Ensure that the needs of older people from other cultures are addressed.

9. Ensure that all new migrants requiring housing are linked to Housing New Zealand Corporation systems.

10. Ensure that all new migrants are linked into the New Zealand Health System.

11. Identify and encourage non-English speaking refugees who are experiencing mental ill-health to access treatment and support.

12. Deliver health education and promote well-being in a culturally appropriate manner.

13. Ensure that new migrant children access well child services.

14. Ensure that new migrant women are supported and encouraged to access appropriate health and maternity services.

15. Support, educate and treat all new migrants diagnosed with communicable diseases requiring public health follow-up and protect the wider community from the spread of such diseases.

16. Encourage all adult non-English speaking new migrants to regard learning English as a high priority.

17. Make certain that new migrant school students are successfully introduced to our New Zealand school systems.

18. Encourage all new migrant caregivers of young children to access early childhood education.

19. Identify and ensure that all non-literate adults from non-English speaking backgrounds receive assistance with their learning needs.

20. Make certain the identified barriers to employment are minimised locally.

21. Establish an employment orientation programme at the Resource Centre to assist refugees and new migrants to prepare for the New Zealand workforce.

22. Assist refugees and new migrants with adapting to the cost of living in New Zealand.

Social Services Waikato Strategic Plan

Author/key participants

Web address

PURPOSE

XXX.

OBJECTIVES

· XXX.

· XXX.

KEY ACTIVITIES

1. XXX.

2. XXX.

3. XXX.

Sport Waikato Strategic Plan

Author/key participants

Web address

PURPOSE

XXX.

OBJECTIVES

· XXX.

· XXX.

KEY ACTIVITIES

1. XXX.

2. XXX.

3. XXX.

Strategic Plan for Early Childhood Education 2002-12

Ministry of Education.

http://www.minedu.govt.nz/index.cfm?layout=document&documentid=7648&indexid=5234&indexparentid=1095

PURPOSE

To provide strategic goals and a framework for policy for early childhood education for the next 10 years.

OBJECTIVES

· To improve quality and access to early childhood education for all New Zealand children.

· To identify and take into account relationships between government policy in early childhood education and other government policy goals, particularly those in labour market, health, welfare and Closing the Gaps policies.

· To give stability to the sector as to the future direction of early childhood education in New Zealand.

KEY ACTIVITIES

1. Build on the Promoting ECE Participation project to find and address barriers to ECE participation in local communities.

2. Raise parents' (and the wider community's) awareness of the benefits of participation in quality ECE for children's educational and social success.

3. Give parents and whanau information about what quality ECE is like.

4. Research to provide information for ongoing policies to address barriers to access and participation.

5. Research to provide information for policies to encourage ECE participation at levels that will achieve the best results for children.

6. Involve government in facilitating access to community-based ECE services in communities where participation is low.

7. Assign facilitators in Ministry of Education regional offices to work with targeted communities to find solutions for providing property.

8. Develop innovative solutions to ensure rural communities have access to quality ECE services.

9. Give the Ministry of Education the responsibility for the co-ordination of advice and support for governance, management and professional leadership.

10. Assign facilitators to work with community-based ECE services identified as lower quality ECE and/or not being responsive to the needs of children, parents, families and whanau.

11. Introduce funding and regulations that support ECE services to deliver quality ECE that is responsive to the needs of children, parents, families and whanau.

12. Provide funding to support access to affordable, quality ECE services.

13. Provide equity funding to promote access to quality community-based ECE services through acknowledging additional costs faced by ECE services in some communities.

14. Introduce funding and regulations that better support quality ECE services to meet the needs of children, parents, families and whanau.

15. Ensure that advice and support for governance, management and professional leadership are available to all ECE services.

Strategic Plan for Preventing and Minimising Gambling Harm 2004–2010

Ministry of Health, district health boards, Maori health providers, problem gambling services, gaming machine societies, gambling venues, health researchers and other stakeholders.

http://www.moh.govt.nz/problemgambling

PURPOSE

To outline the way in which the Ministry of Health plans to address the continuum of gambling harm.

OBJECTIVES

· To assist Government, communities and families/whanau to work together to prevent the harm caused by problem gambling and to reduce health inequalities associated with harmful gambling..

KEY ACTIVITIES

1. Promote healthy public policies in relation to gambling harm.

2. Encourage supportive environments to minimise gambling harm.

3. Enhance the capacity of communities to define and address gambling harm.

4. Maintain and develop accessible, responsive and effective interventions.

5. Assist the development of people’s life skills and resilience in relation to preventing or minimising gambling harm.

6. Enhance workforce capacity.

7. Develop a programme of research and evaluation.

Te Puni Kokiri Statement of Intent 2004

Te Puni Kokiri – Ministry of Maori Development.

http://www.tpk.govt.nz/publications/soi/default.asp

PURPOSE

A high level document, which provides transparent information to Parliament and the New Zealand public about how Te Puni Kōkiri intends to manage for outcomes and outputs.

OBJECTIVES

· Kia tu rangatira ai te ao Maori – an open-ended concept where Maori-framed aspirations are pursued in partnership with others.

· Ngai Maori e angitu ana hei Maori – Maori succeeding as Maori – wherever and in whatever they choose in te ao Maori, New Zealand, and the world.

KEY ACTIVITIES

1. Strengthening partnerships.

2. Leading and influencing policy advice.

3. Improving capability.

4. Capacity building.

5. Whanau development.

6. Local level solutions.

7. Special housing action zones.

8. Maori business facilitation.

9. Kaitataki-a-rohe.

10. Enterprise development.

11. Direct resourcing.

Te Rito – New Zealand Family Violence Prevention Strategy 2002

Ministry of Social Development and other agencies.

http://www.msd.govt.nz/publications/te-rito/

PURPOSE

The Government’s framework for implementing the Family Violence Prevention Plan of Action.

OBJECTIVE

· To create a society where families/whanau are living free from violence.

KEY ACTIVITIES

1. To bring about attitudinal change by encouraging intolerance to violence in families/whanau, and by ensuring members of society understand its dimensions and manifestations, and play their part in preventing it.

2. To achieve an effective, integrated and co-ordinated response to situations of violence in families/whanau and to ensure that quality services are available and accessible to all.

3. To prevent violence in families/whanau by providing children, young people and their families/whanau with education and support, and by identifying violence early.

4. To ensure that approaches to family violence prevention are culturally relevant and effective for (1) whanau, hapu, iwi; and (2) Pacific peoples and other ethnic populations.

5. To ensure that there is consistent and ongoing commitment to family violence prevention.

Te Runanga o Kirikiriroa Strategic Plan

Te Runanga o Kirikiriroa.

Web address

PURPOSE

XXX.

OBJECTIVES

· XXX.

· XXX.

KEY ACTIVITIES

1. XXX.

2. XXX.

3. XXX.

Te Waananga O Aotearoa Charter 2004

Te Waananga O Aotearoa.

PURPOSE

To set out the strategic direction and activities of Te Waananga O Aotearoa.

OBJECTIVES

· To provide an education that best fits the aspirations of this generation, enhances the dreams of future generations, prepares for understanding the essence of past generations.

· To equip our people with knowledge of their heritage, their language, their culture so they can handle the world at large with confidence and self determination.

· To make contributions of consequence.

· To care – to make our world a better place.

KEY ACTIVITIES

1. Provide holistic education opportunities of the highest quality for Maori, peoples of Aotearoa and the world.

2. Provide a unique Maori cultural learning environment.

3. Provide support, encouragement and guidance to all learners in their pursuit of personal development, learning and employment.

4. Provide practical learning experiences.

5. Encourage all learners to learn and achieve to their fullest potential.

6. Be a good employer and encourage staff to develop personally and professionally to their fullest potential.

Tertiary Educational Alliance Three-Year Plan 2004-07

Tertiary Educational Alliance (encompassing University of Waikato and Wintec).
PURPOSE

To establish a strategic alliance and a close working relationships with a view to optimising the educational opportunities of the people of the [upper/central North Island] region, strengthening the sense of regional identity, and enhancing the ability of the parties, individually and collectively, to play a full and beneficial role in the region.

OBJECTIVES

· Provide students with as wide as possible a range of access to tertiary education in the region, including improved depth and breadth of curricula, enhanced local delivery of programmes, and a coherent and extensive system of credit transfer.

· Participate in joint planning for strategies and projects.

KEY ACTIVITIES

1. Strengthening academic pathways.

2. Enhancing staff development.

3. Exploring opportunities for shared library systems.

4. Exploring opportunities for shared information and technology.

5. Building on international marketing and activities.

6. Identifying and meeting the tertiary education needs of Maori communities.

7. Sharing information on best practice.

8. Exploring opportunities for shared business activities.

Tertiary Education Commission Strategic Plan 2005/06-2010/11 (draft)

Tertiary Education Commission, tertiary education organisations, industries, communities, learners, central education agencies and other government agencies.
http://www.tec.govt.nz/downloads/a2z_publications/draft-strategic-plan.pdf

PURPOSE

Sets out what the Tertiary Education Commission – Te Amorangi Matauranga Matua (TEC) sees it needs to do, through working with the sector and its stakeholders, to achieve the goals as outlined in the Tertiary Education Strategy (TES) and the Statement of Tertiary Education Priorities (STEP).

OBJECTIVES

· Access: All learners have the opportunity to achieve their potential.

· Relevance: Learning and research that meets the goals of our country, our communities and industries.

· Excellence: Effective and innovative teaching, learning and research.

· A sustainable funding system to provide support and incentives aligned with the TES.

· A robust evidence base and analysis to inform change.

· Steering instruments to facilitate relationships and support change.

· Developing system capability to deliver the Tertiary Education Strategy.

· Effective relationships and communication.

KEY ACTIVITIES

1. Expanding the programmes targeted at improving the connections between the tertiary education sector and the rest of the education system (e.g. Gateway).

2. Implementation of the TEC’s Working with Maori, Pacific Peoples and ethnic strategies from an access perspective.

3. Building quality and capability in foundation learning, including enhancing work-based approaches to improving foundation skills.

4. Working with the sector to develop and implement an effective credit transfer policy.

5. Joint strategic policy work with the Ministry of Education to further understand and improve access issues.

6. Working with the sector to develop and implement a review process to support strategic funding shifts from area of low strategic relevance to higher priority areas.

7. Development of the linkages between the tertiary education sector and industries through programmes such as the ITP Business Links and the Growth and Innovation Pilots.

8. Working with industry training organizations (ITOs) to further develop their strategic leadership role, improving the links to current and future workforce needs.

9. Assisting TEOs to enhance their stakeholder engagement through the Charters and Profiles processes and the assessments of strategic relevance.

10. Implementation of the Student Component Performance Measure, jointly wit the sector.

11. Design and implementation of the National Centre for Teaching and Learning Excellence initiative.

12. Carrying out the second quality evaluation of the PBRF based on joint work with the sector to improve processes.

13. Conducting the mid-term review of the CoREs programme.

14. Working with the Ministry of Education and the sector, to develop policy options for the future of the CoREs programme.

15. Working with the Ministry of Education to achieve an integrated funding system that better supports the TES.

16. Development and implementation of a Funding Framework for the provision of non-Student Component funded adult community education (ACE).

17. Joint work with the Ministry of Education and the sector on improved forecasting of demand-driven funding to better signal fiscal requirements.

18. Improving our risk assessment and risk management processes to better address issues of quality and viability.

19. Developing and implementing a framework supporting rigorous and objective evaluation and monitoring of our key programmes.

20. Describing and analysing the portfolio of teaching and learning from a range of perspectives.

21. Developing, in partnership with the sector, system-level key performance indicators.

22. Conducting strategic reviews to address system-wide issues and agree solutions (the first review will be of Pathways and staircasing).

23. Contributing research, analysis and feedback as an input to the next TES.

24. To work with the sector to further develop the Charters and Profiles processes to maximise their effectiveness whilst reducing compliance costs wherever possible.

25. Joint work with the Tertiary Advisory Monitoring Unit (TAMU) on governance and risk management.

26. Achieving the capability-oriented goals of the TEC’s Working With Maori and Pacific Peoples’ strategies.

27. Working with sub sectors and their key stakeholders to identify key capability building priorities so that better leverage is gained from a range of capability development initiatives, for example Building Research Capability in Strategically Relevant Areas (BRCSRA), Building Research Capability in the Social Sciences (BRCSS),Innovation Development Fund (IDF), e-learning Collaborative Development Fund (e-CDF), and ACE networks.

28. Establishing a partnership approach with the sector.

29. Improving our inter-agency collaboration in areas such as policy development, communication, co-ordination, consultation processes, data standards and data sharing to ensure stronger coherence and consistency, both within the tertiary education sector and across wider government.

Tertiary Education Strategy 2002-07

Tertiary Education Commission and tertiary education sector.

http://www.tec.govt.nz/about_tec/strategy/strategy.html

PURPOSE

A five-year blueprint for a more collaborative and cooperative tertiary system that contributes to New Zealand's national goals and is closely connected to enterprise and local communities.

OBJECTIVE

· Knowledgeable and skilled people.

KEY ACTIVITIES

1. Strengthen system capability and quality.

2. Te rautaki matauranga Maori - Contribute to the achievement of Maori development aspirations.

3. Raise foundation skills so that all people can participate in our knowledge society.

4. Develop the skills New Zealanders need for our knowledge society.

5. Educate for Pacific peoples' development and success.

6. Strengthen research, knowledge creation and uptake for our knowledge society.

Treaty of Waitangi

Central Government, Maori and all New Zealanders.

http://www.treatyofwaitangi.govt.nz/

PURPOSE

The founding document of New Zealand, an agreement between Maori hapu and the Crown to establish the principles of sovereignty in New Zealand.  The Government recognises the Treaty as a living agreement which must grow and develop over time.  Underlying principles include good faith, mutual respect and understanding, and shared decision-making.

OBJECTIVE

· To establish a government for the benefit of both Maori and European.

KEY ACTIVITIES

1. Ko nga Rangatira o te wakaminenga me nga Rangatira katoa hoki ki hai i uru ki taua wakaminenga ka tuku rawa atu ki te Kuini o Ingarani ake tonu atu – te Kawanatanga katoa o ratou wenua Motu – the Chiefs of the Confederation and all the Chiefs who have not joined that Confederation give absolutely to the Queen of England for ever the complete government over their land.

2. Ko te Kuini o Ingarani ka wakarite ka wakaae ki nga Rangatira ki nga hapu – ki nga tangata katoa o Nu Tirani te tino rangatiratanga o ratou wenua o ratou kainga me o ratou taonga katoa.  Otiia ko nga Rangatira o te wakaminenga me nga Rangatira katoa atu ka tuku ki te Kuini te hokonga o era wahi wenua e pai ai te tangata nona te Wenua – ki te ritenga o te utu e wakaritea ai e ratou ko te kai hoko e meatia nei e te Kuini hei kai hoko mona – The Queen of England agrees to protect the chiefs, the subtribes and all the people of New Zealand in the unqualified exercise of their chieftainship over their lands, villages and all their treasures.  But on the other hand the Chiefs of the Confederation and all the Chiefs will sell land to the Queen at a price agreed to by the person owning it and by the person buying it (the latter being) appointed by the Queen as her purchase agent.

3. Hei wakaritenga mai hoki tenei mo te wakaaetanga ki te Kawanatanga o te Kuini – Ka tiakina e te Kuini o Ingarani nga tangata Maori; katoa o Nu Tirani ka tukua ki a ratou nga tikanga katoa rite tahi ki ana mea ki nga tangata o Ingarani – For this agreed arrangement therefore concerning the Government of the Queen, the Queen of England will protect all the ordinary people of New Zealand and will give them the same rights and duties of citizenship as the people of England.

University of Waikato Charter 2004

University of Waikato.
http://www.waikato.ac.nz/charter/

PURPOSE

To set out the strategic direction and activities of the University of Waikato.

OBJECTIVES

· To combine the creation of knowledge through research, scholarship and creative works with the dissemination of knowledge through teaching, publication and performance.

KEY ACTIVITIES

1. A genuinely diverse, participative and free-thinking learning environment, which inspires and affirms academic excellence.

2. Readiness to push back conventional boundaries and develop new approaches to familiar issues.

3. Commitment to sustainable and inclusive social, economic and environmental development.

4. Ability to create new New Zealand ideas through our global networks and connections.

5. Capacity to use science and technology in innovative ways that benefit the nation and ensure environmental sustainability in New Zealand.

6. Commitment to partnerships with Maori, as intended by the Treaty of Waitangi.

7. Commitment to kaupapa and tikanga Maori within our campus environment and community.

8. Commitment to build and enhance the Pacific dimensions of our special character, in the interests of both New Zealand-born and Island-born Pacific people.

9. Commitment to academic freedom and to public accountability for the exercise of that freedom.

10. Respect for staff and students and commitment to their wellbeing.

11. Commitment to equity of access as a true expression of our respect for the inherent importance of higher education in the personal and professional lives of people individually and collectively.

Waikato Digital Strategy (forthcoming)

Waikato 2020 Communications Trust and other stakeholders.

Under development.

Waikato District Health Board District Strategic Plan 2002-11 (under review)

Waikato District Health Board, Health Waikato Ltd, other stakeholders.

http://www.waikatodhb.govt.nz/WDHB/default.asp?Content=562

(NB District Annual Plan 2004-07: http://www.waikatodhb.govt.nz/wdhb/default.asp?Content=754)

PURPOSE

Describes how the Waikato District Health Board will work towards achieving Government and local priorities within the funding available over the next fiver to ten years.

OBJECTIVES

· Improve the health, independence and quality of life for Waikato communities by addressing the needs of the population, including the needs of Maori, rural, and Pacific peoples and their communities.

· Ensure community involvement at all levels and focus on:

· Increasing wellness through prevention, promotion and awareness activities;

· Ensuring equitable access to high quality health and disability support services.

KEY ACTIVITIES

1. As a funder, within available resources:

· Be committed to building on existing gains;

· Be evidence based and a facilitator of solutions utilising robust needs analysis and prioritisation criteria to inform purchasing decisions;

· Look realistically toward the medium to long term and ensure a high level of intersectoral and regional collaboration;

· Fund for positive equitable outcomes, encourage provider development with an emphasis on Maori and Pacific People’s provider development, promote future workforce planning and funding, research and teaching, and develop well monitored and audited services acceptable to its communities;

· Encourage provider development, which focuses on effective and effective delivery of quality services.

2.  As an owner/provider:

· Be accountable, effective, responsible and responsive;

· Ensure services are safe and of high quality;

· A whole of health approach to the provision of care and treatment will be taken.

3. As a governing body:

· Have a holistic view of health and wellness;

· Develop collaborative partnerships with sectors of the community including Maori and Pacific People that will achieve overall gains in health and capacity of the population to participate.

Katolyst (Waikato Economic Development) Strategic Plan

Katolyst (Waikato Economic Development).

Web address

PURPOSE

XXX.

OBJECTIVES

· XXX.

· XXX.

KEY ACTIVITIES

1. XXX.

2. XXX.

3. XXX.

Waikato PHO (Primary Health Organisation) Strategic Plan

Waikato PHO, Waikato District Health Board and other stakeholders.

http://www.waikatopho.org.nz/

PURPOSE

XXX.

OBJECTIVES

· XXX.

· XXX.

KEY ACTIVITIES

4. XXX.

5. XXX.

6. XXX.

Waikato Raupatu Trustee Company Strategic Plan 2005-06

Waikato Raupatu Trustee Company Ltd

PURPOSE

To provide clear direction for the Waikato-Tainui tribe over the next 12 months.

OBJECTIVES

· To establish the Endowed College.

· Recommence resolution of Outstanding Claims.

· A 10 year review of Post Settlement 1995-2005.

· Constitutional review of Te Kauhanganui.

· Governance/Management review.

· Marae Development strategy.

· Tribal Development strategy.

KEY ACTIVITIES

1. To provide a review of Waikato’s process and the reflections of the graduate group since the signing of the Deed of Settlement – 1995 to May 2005..

2. To establish the Waikato Endowed College by 2006.

3. To ensure best practice by the Board and Senior Management as the governance and management vehicle for WRTCL, Te Arataura and Te Kauhanganui.

4. To negotiate and resolve the Outstanding Claims of Waikato-Tanui.

5. To establish and maintain a robust, transparent and fair Waikato Raupatu Lands Trust (WRLT) grants process.

6. Review of the rules of Te Kauhanganui o Waikato.

7. To establish an effective tribal development strategy for the Iwi of Waikato.

Waikato Region Civil Defence Emergency Management Group Strategic Plan (draft)

Waikato Civil Defence Emergency Management Group

http://www.waikatoregioncdemg.govt.nz/

PURPOSE

To enable the effective and efficient management of regionally significant hazards and the associated risks to the community, as required under the Civil Defence Emergency Management Act 2002.

OBJECTIVES

· Defining the goals for civil defence emergency management within the Waikato Region.

· Identifying those hazards that present the greatest risk to the community and how those risks will be reduced over time.

· Defining how the key emergency management agencies will work together to prepare for, respond to and recover from civil defence emergencies.

KEY ACTIVITIES

1. Increase community resilience in Civil Defence Emergency Management.

2. Reduce the risks from hazards.

3. Provide effective and efficient response and recovery capability.

Waikato Region Triennial Agreement 2003 (under review)

All 13 territorial authorities in the Environment Waikato Regional Council area: Franklin District Council, Hamilton City Council, Hauraki District Council, Matamata-Piako District Council, Otorohanga District Council, Rotorua District Council, South Waikato District Council, Taupo District Council, Thames-Coromandel District Council, Waikato District Council, Environment Waikato Regional Council, Waipa District Council and Waitomo District Council.

http://www.localgovt.co.nz/AboutCouncils/CouncilsInformation/Triennial+Agreements.htm

PURPOSE

To fulfil the requirements of Section 15 of the Local Government Act 2002.

OBJECTIVES

· To represent the shared desire of local government in the Waikato Region to work collaboratively, to maximise efficiency and to promote well-being in their respective communities.

KEY ACTIVITIES

1. Agreed general approach to communication, consultation and collaboration.

2. Agreed approach to joint consideration of proposals for significant new activities.

Waikato Regional Economic Development Strategy 2002 (under review)

Business 2 Hamilton, Hamilton City Council, Waikato District Council (part), Waipa District Council (part), adjacent towns within a 50km radius of Hamilton City.

http://www.nzte.govt.nz/common/files/200306-waikato.pdf

PURPOSE

XXX.

OBJECTIVES

· XXX.

· XXX.

KEY ACTIVITIES

1. XXX.

2. XXX.

3. XXX.

Waikato Regional Land Transport Strategy 2002

Environment Waikato and a wide range of other stakeholders.

http://www.ew.govt.nz/policyandplans/rlts/strategy/index.asp

NOTE: Currently under review

PURPOSE

To identify the future land transport needs of the region for the ten-year period from 2002 to 2012 and the most desirable means to respond to those needs in a safe, cost-effective and environmentally sensitive manner.

OBJECTIVE

· A sustainable land transport system which meets the environmental, economic, social and cultural needs of the region.

KEY ACTIVITIES

1. Develop a strategic roading network hierarchy.

2. Prepare integrated transport strategies.

3. Maintain and enhance the land transport network and vehicle fleet (engineering).

4. Enforce the appropriate use of the land transport network (enforcement).

5. Increase knowledge and change attitudes (education).

6. Protect and enhance the physical environment.

7. Protect and enhance people and communities.

8. Ensure strategic investment in roading.

9. Improve public transport services.

10. Improve accessibility for cyclists.

11. Improve accessibility for pedestrians.

UPDATED VISION AND OUTCOMES – UPDATED STRATEGY STILL TO BE FINALISED:

THE WAIKATO REGIONAL LAND TRANSPORT STRATEGY VISION AND OUTCOME STATEMENTS

	Vision

	A safe, sustainable and integrated transport system that really works and enhances the environmental, economic, social and cultural well-being of the region

	

	Outcome Statements

	Outcome Area
	Outcome Statement

	Economic Development
	A transport system that promotes continued growth and economic development of the region and provides for the efficient, affordable movement of people and goods in and through the region



	Safety and Personal

Security
	Substantial improvement of the safety and personal security within all modes of transport



	Access and Mobility
	A transport system that is inclusive, accessible and affordable



	Public Health
	A transport system that promotes and provides positive public health outcomes



	Environmental Sustainability
	A sustainable transport system that minimises adverse effects on the environment



	Integration
	Integrated land use and transport planning

Integrated transport modes



	Responsiveness
	A transport system that is proactive to  the needs of the community



	Energy Efficiency
	Improved energy efficiency



	Funding
	A transport system that is funded to fully implement local, regional and national strategies




Waikato Regional Physical Activity Strategy (forthcoming)

Sport Waikato and other stakeholders.

Under development.

Wintec Charter 2004

Waikato Institute of Technology.

http://www.wintec.ac.nz/index.asp?pageID=2145821737

PURPOSE

To set out the strategic direction and activities of the Waikato Institute of Technology.

OBJECTIVES

· To build a stronger community through education and career development.
KEY ACTIVITIES

1. Provide leadership in educational and regional development.

2. Be the tertiary provider of choice and provide highly employable graduates.

3. Develop strong and mutually beneficial relationships with business and industry.

4. Engage in applied research that meets the needs of industry and Wintec's educational programmes.

5. Internationalise Wintec.

6. Improve educational and employment outcomes for Maori.

7. Improve educational and employment outcomes for Pasifika peoples and other ethnic groups and communities.

8. Be an employer of choice.

9. Ensure the on-going sustainability of Wintec and provide value for money.

Work and Income Regional Plan for the Waikato 2005-06

Work and Income.

http://www.workandincome.govt.nz/publications/regional-plans.html

PURPOSE

To build on Work and Income’s work from the previous year, with the addition of new initiatives designed to meet its strategic goals.

OBJECTIVES

· Sustainable employment – enabling clients to achieve economic independence.

· Social development – co-ordinated social change that promotes the wellbeing of people in our region.

· Participation –assisting people for whom work is not an immediate option.

· Service excellence – ensuring that we deliver a professional service that our clients and communities deserve and expect

KEY ACTIVITIES

1. Working with clients to establish a plan for a way forward, so that they can build their skills and capacity as job seekers.

2. Working with industries and employers so that clients secure sustainable employment.

3. Assisting people who find work, to stay in work.

4. Focusing on the following priority client groups: long-term unemployed, youth, Mäori, Pacific peoples, migrants and refugees.

5. Taking a ‘whole of government’ approach.

6. Taking a ‘whole of community’ approach.

7. Strengthening and establishing key partnerships and alliances.

8. Providing appropriate rehabilitation and support to make employment an achievable and realistic goal for clients with disabilities.

9. Working proactively with Domestic Purposes Benefit clients as their individual and family circumstances change to assist them gain sustainable employment.

10. Ensuring that older people have the opportunity to actively participate in their communities and to lead productive lives, both economically and socially.

11. Investing in our young people in their transition between school and work or further education.

Youth Development Strategy Aotearoa 2002

Ministry of Youth Affairs, other agencies and all New Zealanders

http://www.myd.govt.nz/media/pdf/ydsa_doc_final.pdf

PURPOSE

To set out how Government, working with families and communities, can support young people to develop the skills and attitudes they need to take part positively in society, now and in the future.

OBJECTIVE

· To ensure a country where young people are vibrant and optimistic through being supported and encouraged to take up challenges.

KEY ACTIVITIES

1. Ensure a consistent strengths-based youth development approach.

2. Develop skilled young people to work with young people.

3. Create opportunities for young people to actively participate and engage.

4. Build knowledge on youth development through information and research.

Youth Transitions Service Action Plan (forthcoming)

Ministry of Social Development, Mayors Taskforce for Jobs and other stakeholders.

Under development.
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