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1 Background

1.1 What are community outcomes
Community outcomes are statements of the community’s aspirations and are owned by the community. Local authorities have an obligation to facilitate the identification and prioritisation of the community outcomes and to report on progress made to achieving them.

1.2 Legislative Requirements

The local authorities
 (LAs) of the Waikato region are required to undertake consultation to identify and prioritise community outcomes – as prescribed by the Local Government Act 2002. 

Section 91 of the Local Government Act 2002 outlines the requirement to identify community outcomes and the need to include the community in general and key community stakeholders in particular in the process.

91
Process for identifying community outcomes

(1)
A local authority must, not less than once every 6 years, carry out a process to identify community outcomes for the intermediate and long-term future of its district or region.

(2)
The purposes of the identification of community outcomes are-

(a)
to provide opportunities for communities to discuss their desired outcomes in terms of the present and future social, economic, environmental, and cultural well-being of the community; and

(b)
to allow communities to discuss the relative importance and priorities of identified outcomes to the present and future social, economic, environmental, and cultural well-being of the community; and

(c)
to provide scope to measure progress towards the achievement of community outcomes; and

(d)
to promote the better co-ordination and application of community resources; and

(e)
to inform and guide the setting of priorities in relation to the activities of the local authority and other organisations.

(3)
A local authority may decide for itself the process that it is to use to facilitate the identification of community outcomes under subsection (1), but the local authority-

(a)
must, before finally deciding on that process, take steps-

(i)
to identify, so far as practicable, other organisations and groups capable of influencing either the identification or the promotion of community outcomes; and

(ii)
to secure, if practicable, the agreement of those organisations and groups to the process and to the relationship of the process to any existing and related plans; and

(b)
must ensure that the process encourages the public to contribute to the identification of community outcomes.
1.3 Community outcomes and local authorities

The community outcomes which are identified will be presented in the respective authority’s Long Term Council Community Plan (LTCCP) to be adopted by 30 June 2006 and covering the years 2006 - 2016. The Waikato regional community outcomes will be presented in Environment Waikato’s Long Term Council Community Plan .

The community outcomes are owned by the community and local authorities are expected to facilitate processes to identify and prioritise, respond to, and monitor and report progress to achieving the outcomes. 

Local authorities are to decide for themselves exactly what they will undertake to contribute to achieving the community outcomes. They are, however, expected to develop collaborative approaches to work towards achieving the outcomes with the community and with organisations capable of contributing to this goal. The collaborative nature of the overall community outcomes concept requires a whole of community approach to all processes involved and, therefore, a level of consultation and community participation that will enable this to occur.

1.4 Sustainable development requirement

Community outcomes processes are expected to be underpinned by sustainable development approaches which meet the purpose of local government as described in section 10 of the Local Government Act 2002.


Purpose of local government


The purpose of local government is-

(a)
to enable democratic local decision-making and action by, and on behalf of, communities; and

(b)
to promote the social, economic, environmental, and cultural well-being of communities, in the present and for the future.

1.5 Community outcomes life-cycle

There are three fundamental components to the community outcomes life-cycle: 

· Identifying and prioritising community outcomes – at least every six years

· Responding to community outcomes; and

· Monitoring and reporting on progress made to achieving community outcomes – at least every three years

2 The Waikato Regional Community Outcomes Consultation Process

2.1 Participating Partners - Waikato local authorities: 

Franklin DC, Waikato DC, Thames – Coromandel DC, Hauraki DC, Matamata – Piako DC, Hamilton CC, Waipa DC, Otorohanga DC, Waitomo DC, South Waikato DC, Rotorua DC, Taupo DC and Environment Waikato 

2.2 Reasons for a Regional Consultation Process

Consultation will be undertaken using a regional process, where appropriate, to make best use of the resources of the participating authorities, key community stakeholders and the communities of the Waikato region.  

Regional-wide consultation processes are being promoted, wherever possible to:

· Share resources – to develop quality processes

· Streamline consultation – to develop efficient use of resources

· Act as a clearing house for information and facilitate information flows between local and regional consultation processes; and

· Minimise costs – to deliver better value for ratepayers

3 Waikato Regional Consultation Plan

3.1 Objectives of the Regional Consultation Plan

· To ensure all Waikato local authorities and Environment Waikato comply with the requirements of the Local Government Act 2002 with respect to regional consultation undertaken to identify and prioritise community outcomes in ways that meet with the spirit of the Act to include communities in decision making processes

· To carry out regional consultation processes which contribute to the efficient and effective identification and prioritisation of regional and local community outcomes 

· To develop relationships and processes with regional key community stakeholders that enable effective and ongoing participation in community outcomes processes to;

· Identify and prioritise community outcomes

· Respond to community outcomes

· Monitor and report on progress made to achieving community outcomes

3.2 Aims of regional key community stakeholder consultation

1. To inform regional key community stakeholders of the community outcomes concept and of the processes associated with:

· Identifying community outcomes

· Responding to community outcomes and 

· Monitoring and reporting of progress to achieving community outcomes 

2. To gain commitment from regional key community stakeholder organisations to the community outcomes processes 

3. To compile information from regional consultation for use in the identification and prioritisation of regional and local community outcomes 

3.3 Aims of regional community consultation 

1. To inform regional residents and ratepayers of the community outcomes concept and of the processes associated with identifying and prioritising community outcomes

2. To enable regional residents and ratepayers to participate meaningfully in the identification and prioritisation of regional community outcomes

3. To compile information from regional community consultation processes for use in the identification of regional and local community outcomes

4. To add value to local community outcomes consultation processes through a collaborative approach to community consultation. Examples of this might include, but not be limited to, joint regional and local consultation processes, incorporating regional perspectives into local consultation, information sharing, joint promotional strategies, coordination of consultation processes 

3.4 Constraints on the regional consultation process

There are some constraints on a regional consultation process and to the parallel region-wide alignment of consultation processes with this which need to be mitigated or allowed for;

· Some LAs have undertaken their local community consultation for identifying community outcomes as part of their 2004 LTCCP process and are not undertaking comprehensive local consultation for the 2006 document

· LAs are at varying stages of their local community consultation processes and a variety of consultation processes are being used which may not be conducive to regional process alignment

· Differences in community composition may force different consultation processes eg. high out-of-district property ownership levels in Thames/ Coromandel

· Local authorities need flexibility of processes to respond to their local community consultation requirements

To mitigate these constraints the local and regional community outcomes consultation processes will need to be flexible enough for most foreseeable issues to be accommodated.

4 Regional Consultation Plan

4.1 Scope of this Plan

This plan is designed to outline consultation strategies relating to:

· Regional Key Community Stakeholder consultation processes

· Regional community consultation processes
· Linkages to local level processes

4.2 Communications

Communications strategies will be developed to inform stakeholders of the community outcomes process and of events occurring through consultation processes to be undertaken. These have been incorporated into the Consultation Plan and will be adapted and augmented where necessary to ensure appropriate levels of communication are maintained with all target audiences.

4.3 Regional Consultation Processes Brand

A brand for the regional process has been developed – “Choosing Futures Waikato” - to provide a common thread to tie the processes together. This brand will be used for all regional consultation processes. Local authorities may also the brand “Choosing Futures” to brand their local community outcomes consultation processes if they wish.

4.4 Agreement from key community stakeholders 

Prior to the proposed consultation strategy being implemented agreement to the proposed process will be sought from key community stakeholders as required by the Local Government Act 2002, section 91(3) (a) (ii). Any changes arising through that consultation will be incorporated into the final Consultation Plan.

5 Consultation Strategy

It is proposed that the consultation strategy follow a four step model (adapted from Carson and Gelber
). This model fits with the spirit of the Local Government Act 2002 as it provides for a community driven set of outcomes to be identified while allowing the skills and knowledge of the participating local authorities and key community stakeholders to be utilised to best effect.

Step One: Visioning

Community participants to undertake a visioning process. This will be achieved through using:

5.1.1 Local visioning processes 

Information compiled from the local consultation processes undertaken in the communities of the Waikato region will feed in to the regional process. 

This may be in the form of final outcomes statements or raw vision statements which come out of local processes – whichever is most appropriate.  This decision may be made in part by what is available at the time depending on whether local processes have been completed or not.

Where possible a regional vision component could be added to local or collaborative consultation processes to facilitate this process. A brief guide including methods of achieving this will be produced by the regional process.

5.1.2 Regional visioning processes 

Regional focus groups will undertake facilitated regional visioning workshops.  This will comprise two distinct groupings. 

· Community groups - randomly selected groups comprising a cross section of the regional community. These groups will contribute community aspirations, issues and priorities. 

· Key community stakeholders group – representatives of regional key community stakeholder organisations will contribute expert knowledge of community aspirations, issues and priorities gained through their community engagement processes and organisational knowledge.

The information collected through regional visioning processes will be provided to the local authorities for use in their local community outcomes identification processes.

5.2 Background information

A “Choosing Futures Waikato” information booklet will be produced to provide background information and stimulate thinking of possible future options for participants in the visioning processes. This booklet will include a  feedback mechanism to enable readers to submit visioning information and comments to the visioning process. 

5.3 Step Two: Organising

Information collected through Step One of the consultation process will be organised into draft community outcomes statements. It is proposed that a team made up from the Strategic Planners Network will undertake this role.

Information sources to be used in this process includes:

· Information collected through the Step One - Visioning process 

· Historical information held by the participating authorities which has been gained through community consultation processes 

· Strategic planning information from key community stakeholders

· Historical information held by key community stakeholders which has been gained through community consultation processes 

· Any other information the Strategic Planners Network team considers relevant and which has been derived through community engagement processes

5.4 Step Three: Reviewing

A broader group with specialist knowledge and skills in the community will be used to review the draft community outcomes produced through Step Two – Organising, and to recommend any changes that are considered necessary. 

It is proposed that this step be undertaken by a team of representatives from regional key community stakeholders.

5.5 Step Four: Community Review and Prioritisation

The draft community outcomes will be presented to the regional communities for feedback and comment. This will include feedback on the community outcomes statements and on the priority for the outcomes to regional communities.  

This stage of community engagement is likely to be in the form of a validation survey, a regional newsletter and/ or a draft regional community outcomes document.

Proposed Consultation Process Outline



Regional Consultation Process Stakeholders

5.6 Elected members

Elected members are key decision makers in the community outcomes processes and have the ability to decide what responses local authorities will and won’t make to community outcomes. The community outcomes will provide elected members with information on how the community would like to be in the future and what the community regards as priorities within this process. This information will be an important input into decision making processes. 

It is important, therefore, that elected members understand and are aware of processes being undertaken to identify and prioritise community outcomes and that appropriate ways of involving elected members in these processes are found.

5.7 Strategic Planners Network and council staff

The Strategic Planners Network is a multi-disciplinary group of strategic planners drawn from the local authorities of the Waikato region and from key stakeholder organisations such as the Waikato District Health Board, Ministry of Social Development and Te Puni Kokiri.

The Regional Community Outcomes Project Team and the Monitoring and Reporting Community Outcomes (MARCO) Team are made up of members of the Strategic Planners Network.  Both teams report on an information basis to the Strategic Planners Network.

The Strategic Planners Network provides an important link between local community outcomes identification and prioritisation processes and those at the regional level. A high degree of coordination is required between these groups to ensure the local/ regional process interfaces are effective.

Representatives of the Strategic Planners Network will undertake Step Two of the consultation strategy - “Organising”. This involves taking the information generated in Step One along with historic information held by the participating authorities and key community stakeholders and organising this into draft community outcomes. The Strategic Planners Network will also be responsible for finalising the draft outcomes after the community have had the opportunity to feedback and prioritise in Step Four. 

Participating local authorities will be responsible for planning and implementing responses to community outcomes. It is necessary, therefore, that there be a high level of understanding and awareness of processes being undertaken to identify and prioritise community outcomes and that the resulting community outcomes are well understood within these organisations.

5.8 Key community stakeholder organisations

These include Central Government agencies and statutory entities , regional NGOs and regional community groups.

Key community stakeholder organisations have been identified for their capability to influence either the identification or the promotion of community outcomes. These organisations provide expert knowledge of the region’s communities gained through the work they undertake, the relationships they have within the communities and the community engagement they undertake themselves. 

This is recognised in the Local Government Act 2002 through the requirement to, where practicable, gain key community stakeholder agreement to the processes proposed to identify and prioritise community outcomes - section 91(3)(ii).

It is proposed that representatives from regional key community stakeholders be invited to participate in Step One - the visioning process – to contribute their vision of the future of the region. This information will be available for local authorities to incorporate into their overall consultation mix for identifying local community outcomes.

Key community stakeholder organisations will also be asked to undertake Step Three of the consultation strategy – “Reviewing”. This will enable key community stakeholders to evaluate the draft community outcomes and to test them against the knowledge the organisations have of the community and to assess practical implications that may arise in responding to the draft outcomes. Any proposed changes to the draft community outcomes will be recommended to the Strategic Planners Network to implement.

Key community stakeholders will be invited to participate in all community outcomes processes; identification, responding to outcomes, and monitoring and reporting progress to achieving outcomes. Consultation with these organisations therefore needs to reflect the ongoing and important roles these organisations will perform in community outcomes processes. 

5.9 Iwi/ Maori 

All of the participating authorities have existing relationships with their local iwi and usually also with representative urban Maori groups in their respective communities. It is proposed that the regional process doesn’t override these relationships but rather where possible utilises local authority consultation information to add to the regional community outcomes mix.

Further investigation will need to be carried to identify possible opportunities for regional consultation with Iwi/ Maori. 

5.10 Waikato region residents and ratepayers

The Waikato region residents and ratepayers are the overarching group which this process is aimed at. The community will own the community outcomes and therefore needs to have a fundamental role in the identification and prioritisation of the community outcomes.

It is proposed, therefore, that the region’s residents and ratepayers have both the first and the last opportunity to contribute to the identifying and prioritising of regional community outcomes. Residents will be invited to be part of the regional community visioning workshops. 

Stage Four of the process – “Community Evaluation” will include a community survey and then a draft community outcomes document will be sent to every household in the region for feedback and prioritisation, prior to the regional community outcomes being finalised and included in the Environment Waikato 2006 – 2016 Long Term Council Community Plan . 

6 Consultation and Communication Tools

The overall consultation strategy will utilise several consultation and communication tools to maximise the efficacy of the overall process and to enable stakeholder participation to be maximised within a manageable process. The tools identified so far are included below but may change during the implementation process if this is considered necessary to enable better community participation to occur.

6.1 Visioning Workshops

6.1.1 Regional community visioning workshops
Randomly selected residents will be invited to participate in visioning workshops. Due to the large geographic size of the region it will be necessary to hold workshops at several locations within the region to ensure invited participants have reasonable access to an event . 

Participants should be as representative of the region as possible in terms of demographics. 

The regional community visioning workshops will be facilitated by an independent consultant to ensure objectivity and to minimise council focus. The aim will be for a truly community perspective to emerge for inclusion in the community outcomes identification process.

There is the possibility of holding further regional visioning workshops through piggy-backing on similar local events.

All information collected through these workshops will be available for local authorities to include in their local outcomes identification processes.

Consultation Aim: Involve – Regional residents and ratepayers

6.1.2 Regional key community stakeholder visioning workshops

Representatives of key community stakeholder organisations will be invited to take part in a visioning workshop(s) as part of the regional visioning process. 

This involvement has been included to enable the representatives of key community stakeholder organisations to contribute through the wearing of two hats – community citizen and community expert.

The regional community visioning workshops will be facilitated by an independent consultant to ensure objectivity and to minimise council focus. It is proposed that all regional key community stakeholder organisations be invited to have a representative attend a joint workshop.

It is proposed that a separate visioning workshop be held for the mayors of the participating local authorities to obtain organisational perspectives.

All information collected through these workshops will be available for local authorities to include in their local outcomes identification processes.

Consultation Aim: Involve – Regional key community stakeholders, elected members

6.1.3 Local community outcomes visioning processes

Local community outcomes processes will be undertaken by local authorities in their own communities. Information collected as part of these local processes should be made available for the regional community outcomes identification and prioritisation process.

The information may be in the form of consultation results, draft community outcomes or raw vision statements. While local visioning results are intended to be specific to the community generating them opportunities can be taken as part of this process to incorporate a regional dimension into the visioning process and for local outcome statements to be considered as part of the regional outcome mix.

Consultation Aim: Involve – Regional residents and ratepayers, local key community stakeholders, participating local authorities

6.2 “Choosing Futures Waikato” document

It is proposed that an issues and options or snap shot type document be produced to provide background to the community outcomes concept and processes and the issues facing the region in the future. This document will include statistical trend information and discussion . It is intended that this document will provide a stimulus for thought on possibilities the community outcomes concept may open up for the Waikato region.

The document will include a feedback component to encourage further information and ideas to be submitted to the process.

Consultation Aim: Inform and involve – Regional residents and ratepayers, local key community stakeholders, participating local authorities

6.3 Choosing Futures Waikato web site

A web site has been established  www.choosingfutures.co.nz . The web site will provide easily accessible information on the processes relating to regional community outcomes and on events planned as part of both the regional and local community outcomes identification and prioritisation processes.

The “Choosing Futures Waikato” document will also be available on the site as will other documents produced as part of the  community outcomes processes.

The site will provide links to the participating authorities own web sites for more detail of local community outcomes identification processes.

The web site will be available to use for future community outcomes processes such as profiling responses to community outcomes and providing information on monitoring and reporting of progress to achieving community outcomes.

Consultation Aim: Inform – Regional residents and ratepayers, regional and local key community stakeholders, participating local authorities

6.4 Newsletter

A monthly electronic newsletter will be produced to provide updates on the community outcomes identification processes and other relevant information. While the newsletter is intended primarily for direct participants in the regional community outcomes processes and in particular key community stakeholders and Strategic Planners Network members, it is intended to make it available to other interested parties on request and to post on the web site. 

Consultation Aim: Inform – Regional residents and ratepayers, regional and local key community stakeholders, participating local authorities

6.5 Historical information

The participating local authorities have all gathered considerable information on their communities’ expectations and desires over years of consultation. While these processes may not have been undertaken specifically for the identification of community outcomes much will still be considered valid to use in this process.

Information sources will include previous consultation undertaken to; 

· identify community outcomes for 2004 – 2014 Long Term Council Community Plan s

· identify community priorities for strategic plans, community plans, district plans, growth strategies, coastal management plans, asset management plans, regional land transport strategies

· monitor council performance through surveys

Key community stakeholder organisations are also likely to have considerable historical information gathered through community engagement that will be able to be added to this mix. Part of the consultation with these organisations will focus on ascertaining information availability and suitability for this purpose.

Consultation Aim: Involve – Regional residents and ratepayers, regional and local key community stakeholders, participating local authorities

6.6 “Organising” workshop

Members of the Strategic Planners Network will organise the information collected in Step One and the historical information outlined above and organise this into a set of draft regional community outcomes.

This is proposed to be undertaken through a structured workshop facilitated by an independent agent. As the outcomes being identified are regional it is considered important to have input from planners from throughout the region.

Consultation Aim: Involve –Local authorities, Strategic Planners Network

6.7 Key community stakeholder “Review Workshop”

Representatives of the regional key community stakeholder organisations will be invited to participate in a review workshop. The purpose of this workshop is for the key community stakeholder organisations to review the draft regional community outcomes from the point of view of the knowledge and experience these organisations have in consulting with and working with the region’s communities.

This is an opportunity for specialised knowledge to be applied to test the validity of the draft outcomes and to consider practical implications which may arise in responding to the draft regional community outcomes and to monitoring and reporting on the proposed outcomes. It is also an opportunity for perspectives which may have been overlooked in the earlier steps to be considered and, where appropriate, included in the draft outcomes.

It is expected that initial thoughts on responding to the draft regional community outcomes will be explored at this point.

Consultation Aim: Involve – Regional  key community stakeholders 

6.8 Regional community survey

A survey of a representative cross-section of the region’s residents and ratepayers will provide detailed testing of the draft regional community outcome statements and provide the opportunity for these to be prioritised before being sent out to all of the regions residents and ratepayers.

It is proposed that this be a survey undertaken by a reputable research organisation. 

Consultation Aim: Involve – Regional residents and ratepayers

6.9 Regional Community Outcomes document

A document containing the draft regional community outcomes will be sent to every resident and rate-payer of the Waikato region. This document will include:

· Outline of the community outcomes concept

· Outline of the regional identification and prioritisation process undertaken

· Outline of linkages to local processes

· Draft regional community outcomes statements

· Draft priority order

· Opportunity to make a submission on the draft regional community outcomes and on the priority order

· Outline of some possible responses

· Information on the Long Term Council Community Plan and community outcomes

Consultation Aim: Inform and Involve – Regional residents and ratepayers, local key community stakeholders, participating local authorities
6.10 Final Reconciliation

The Regional Community Outcomes Project Team and the Strategic Planners Network will undertake a final reconciliation of the draft regional community outcomes taking into account the responses to the regional community outcomes document feedback forms.

All participants in the regional community outcomes identification and prioritisation processes will be advised  of the final outcomes and the rationale for the final regional outcomes statements.

Political sign-off to the regional outcomes statements will be the final step before presentation in Environment Waikato’s Long Term Council Community Plan . While there is no requirement for community outcomes to be adopted by resolution by the local authorities this may be seen as prudent to add political credibility to the process.

Consultation/ Communications Matrix

	Process
	Audience
	Communications/ Consultation Method

	Seek agreement to process
	Strategic Planners Network

Key Community Stakeholders

Elected members, staff
	Meetings

Briefings

	Step One - Visioning
	
	

	Regional community visioning
	Regional residents & ratepayers


	Visioning workshop(s)



	Regional key community stakeholder visioning
	Regional key community stakeholders, including Iwi
	Visioning workshop(s)

Meetings



	Local community visioning
	Local communities including Iwi
	LA fora and meetings – local decision

Joint consultation – LAs, EW, CFW

	Community feedback
	All stakeholders
	-“Issues and Options” publication

· Press releases

· Web site

· Council publications

· Piggy Back meetings

-Reports to councils



	Step Two - Organising
	
	

	Historical Information
	Strategic Planners Network

Regional key community stakeholders including Iwi


	Information supplied by local authorities and regional KCSs

	Organising workshop
	Strategic Planners Network


	Facilitated workshop

	Draft Outcomes
	Strategic Planners Network & Staff


	Draft outcomes report

	Step Three - Review
	
	

	Review Workshop
	Regional key community stakeholders


	Facilitated workshop

	Draft Outcomes
	Regional key community stakeholders

Strategic Planners Network & Staff

Elected members

Iwi


	Draft outcomes report

Web site

Press releases

	Step Four – Community Review
	
	

	Community validation and prioritisation - Survey
	Regional residents & ratepayers


	Regional survey

Web site



	Community validation and prioritisation – Document/ feedback form
	Regional residents & ratepayers

Iwi

Elected members

Regional key community stakeholders

Strategic Planners Network


	Regional community outcomes document

Submissions

Web site

Press releases

Advertising

	
	
	

	Final reconciliation
	Strategic Planners Network


	Facilitated workshop

Letters to process participants

Final Outcomes Report




Regional Consultation Plan Actions

	Date
	Process step
	Target Audience/ Objective
	Action

	September 04
	1. Identify regional Key Community Stakeholder organisations and decide on degree of engagement

i. Direct engagement – organisations capable of strongly influencing either the identification or the promotion of community outcomes

ii. Direct engagement through Consultation Teams – to cover Key Community Stakeholder groups and  organisations which operate in three or fewer districts and are being consulted through teams at the local level eg Lakes DHB


	Internal

· Develop consultation strategies based on who to consult with
	Project Team

Draft completed 1/9/04

Distributed to SPN

	September – October 04
	2. Web-site development and launch

· Engage site developer
· Design and build site
· Promote site 
· Maintain site
	Regional KCSs

General Public

· Increase understanding

· Raise profile & awareness

· Encourage participation

· Profile process and events
	Coordinator/ Project Team/

Consultant

	September - November 04
	3. Information packs for use in direct KCS engagement and regional visioning – see below

· Regional snapshot report
	Regional KCSs

· Increase understanding
· Raise profile & awareness

· Encourage participation
	Coordinator/

Project Team/

Consultant

	October 04
	4. Engagement with KCS organisations identified in step 1(i).

· Outline community outcomes concept and processes

· Seek agreement and commitment to proposed processes
	Regional KCSs

· Increase understanding

· Raise profile & awareness

· Encourage participation

· Formal commitment


	Coordinator/ Project Team/ Consultation Teams



	September 04 to February 05
	5. Step One – Visioning - regional visioning workshops

· Facilitated regional visioning workshops using randomly selected regional community members

· Local community outcomes statements and/ or visioning outcomes
	Regional KCSs

Regional Community

· Increase understanding

· Raise profile & awareness

· Encourage participation

· Information available for CO identification
	Coordinator/

Project Team/

Consultant

	March/ April 05
	6. Step Two – Organising - Draft community outcomes identified

· Local and regional visioning information used to identify draft community outcomes
	
	Strategic Planners Network

	April 05 
	7. Step Three – Review - Draft community outcomes reviewed by KCSs

· Regional KCSs undertake testing of draft community outcomes incorporating KCS strategic planning information and expertise


	· Regional KCSs

· Increase understanding

· Raise profile & awareness

· Encourage participation

· Formal commitment

· Draft community outcomes tested
	Coordinator/ Project Team/ SPN/ KCSs



	September 04 to February 05
	8. Direct engagement with organisations identified in step 1(ii).


	As above
	Consultation Teams

	March - April 05
	9. Public communication campaign to coincide with “consultation month” March 2005


	General Public

· Increase awareness

· Increase understanding

· Community participation

· Information available for CO identification
	Coordinator/ Project Team/ SPN



	May 05
	10. Step Four – Community Review and Prioritisation - Undertake regional community outcome evaluation and prioritisation through consultation

· Survey

· CFW Newsletter

· Outcomes document
	Regional Community

· Increase awareness

· Increase understanding

· Community participation
· Information available for CO identification
	Coordinator/ Project Team/ SPN



	June – August 05
	11. Final reconciliation and publication of regional community outcomes
	Regional Community
	Coordinator/ Project Team/ SPN



	February – November 05
	12. Develop Responses to Community Outcomes. Direct engagement with KCS organisations identified in step 1(i).

· Develop responses to outcomes for inclusion in 06 LTCCPs

· Develop monitoring and reporting processes through MARCO team
	KCSs
	Coordinator/ Project Team/ SPN/ KCSs



	
	Local Processes

Note: Local processes and timelines are indicative only
	
	

	September – April 05
	Local Consultation

· Undertaken by LAs

· Information to feed in to regional process

· Collaboration with EW and/ or CFW where appropriate
	Local KCSs

Communities

· Increase awareness

· Increase understanding

· Community participation
· Information available for CO identification 

	Individual LAs

Collaboration with EW and/ or CFW

	February - April 05
	Information Exchange

· Local information feeds up to regional process

· Regional information feeds down to local processes
	Individual LAs

CFW
	Coordinator

	March/ April 05
	Develop draft local community outcomes identified

· Undertaken by TAs
	
	Individual LAs

	May 05 onwards
	Community outcomes document 

· Draft local community outcomes presented to community for feedback and prioritisation
	Regional Community

· Increase awareness

· Increase understanding

· Community participation
	CFW


Step One: Visioning


Regional residents and ratepayers


Local communities through local processes


Regional key community stakeholders





Step Two: Organising


Strategic Planners Network


Draft outcomes identified





Step Three: Reviewing


Regional Key Community Stakeholders


Draft outcomes refined & endorsed





Step Four: Community Review


Regional residents and ratepayers


Feedback and prioritisation


Draft outcomes finalised








Regional Community Outcomes


Presented in EW’s LTCCP





Seek Agreement to Process


From Key Community Stakeholders











� Local authority means a regional council or territorial authority (LGA, 2002, p.11).


� Carson, L and Gelber, K “Ideas for Community Consultation” report prepared for the NSW Department of Urban Affairs and Planning - 2001
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