Developing a
Social Well-Being Strategy
for Hamilton

Social Well-being Strategy



Rationale for partnership approach

Hamilton City Council only a minor player in the
service delivery of social well being

Key players: Ministry of Social Development,
Police, Child Youth and Family and Housing
New Zealand

Hamilton has fast growing urban Maori
population. Need for key organisations (Te Puni
Kokiri, Tainul, Runanga) to be part of partnership

Community Outcomes were identified
collaboratively therefore collaborative response
In the city appropriate



Social Well-Being Steering Group

* A partnership approach between Council and key

social development agencies:
- Ministry of Social Development
- Families and Community Services
- Ministry of Youth Development
- Ministry of Education
- NZ Police
- Waikato District Health Board
- Te Puni Kokiri
- Waikato Raupatu Lands Trust
- Social Services Waikato
- Child Youth and Family
- Te R nanga o Kirikiriroa
- Housing New Zealand

- Hamilton City Council

Mayor Bob Simcock (Chair), ClIr Pippa Mahood, Clir John Gower, General
Manager Community Services, Sue Duignan



Strategy focus

City Leadership — Agreement to a collaborative
leadership approach. Council to play key co-
ordinating role for city outcomes and in advocating for
the city in Wellington.

Alignment of existing programmes and working
collaboratively.

High levels of buy-in from steering group members.
All share desire for tangible on-the-ground results

Results delivered by joint flagship projects (not new
but better aligned).

Steering Group members to become signatories to
the final strategy.
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ApprOaCh Strategic Theme

Areas

* Interagency

Shared
Outcomes*

Scorecards*
- Indicators and hard data
sets to measure progress
towards shared outcomes

- J

Flagship Projects*
-Interventions informed by the
scorecard results
-Agreed aligned actions and
linkages between agency

L programmes )

Roles & responsibilities
Ongoing monitoring
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Strategic fit

Vibrant Hamilton

Investing Creating Identity Protecting
In Our People And Prosperity Our Future
v v v
Statements of Strategic Intent
3 : 3
Key Strategies

- Social Well Being
- Active

- Creativity & Identity
- Economic Dev

-Urban Growth
- Environment

Key Inputs

- External Stakeholders

- Community Outcomes
-Annual Residents Survey
and Community feedback
- Financial Management
Policy

Key Inputs

-Reserve Management
Plans

- Activity Management
Plans

- Policies

- Legislation

Communities - CityScope - Access Hamilton

v v v
Measures Action Plans developed to implement the Strategies
v v v
District Plan Council's LTCCP By-laws

v v v

Service Delivery Corporate Plan Unit Plans
7} A 7}

Focusing on our
customers

T
A strong motivated
workforce

T
Incorporating
values into th




National Identity

Strong families
Healthy confident kids
Safe communities
Better health for all
Positive ageing

Families/Young
and Old

Who we are
What we do

Where we live
How we are seen by the world




Challenges and lessons

Collaboration- it's not easy but its worth it

Effective relationships are the key to success - still
learning and building trust

There is a lot to be learnt from exploring
differences with a common purpose

Maintaining action and outcome focus

Aligning Wellington drivers with Hamilton
aspirations

Maintaining momentum



