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Purpose of today

• Opportunity for people to re-engage with CFW 
- and talk together

• To bring people from key groups and 
organisations up to date

• Move process forward through identifying 
people’s priorities and considering some 
actions



Why Choosing Futures Waikato?

� People have aspirations – a vision for their 
community

� People care about 

� the future of their region and 

� their community

� the quality of life their children and mokopuna will 
experience

� Local Government Act 2002



Choosing Futures Waikato is…

A regional process to

� identify Community Outcomes (38) for region

� monitor data and report back to the 
community on progress

� identify opportunities to work together to 
progress community outcomes 



Who is involved?

� Local Authorities

� Central government 
agencies

� Iwi

� Community groups, 
Non governmental 
agencies



� Iwi participated in drafting regional community outcomes

� implemented a parallel process to identify Iwi specific 
Outcomes

� Subsequently,  Waikato - Tainui, Maniapoto, and Raukawa
identified Community Outcomes

� Hauraki & Tuwharetoa aspirations referenced in Iwi
Management plans

� Iwi community outcomes incorporated into region’s Long 
Term Community Council Plan (LTCCP) 2006-2016

Iwi approach



“Think-tank”
Strategic Planners Network

SPN

“Steering Group”
Community Outcomes Project Team

COPT

“Data”
Monitoring and Reporting Community Outcomes

MARCO

- Department of Internal Affairs

- Ministry for Social Development

- Department of Labour

- Waikato District Health Board

- Waikato District Police

- Environment Waikato

- Iwi

- Local Authorities:

- Matamata Piako

- Hamilton City

- Taupo

- Otorohanga

- Thames Coromandel

- South Waikato

- Waipa

- Hauraki

- Rotorua

- Franklin

- Waikato

- Waitomo

Representative Group

Representative Group

“Community”
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Community Outcomes Data Analysis Interpretation

Actions

- Department of Internal Affairs
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Feedback

Action taken by the Community and the Whole of Government 

through shared understanding and emerging knowledge

Community Outcomes Identified by 

Community

Data collected through primary and 

secondary sources to monitor & 

enable reporting on progress

Analysis undertaken to 

better understand the data

Interpretation performed to inform 

and guide decision makers

Representative Group

Representative Group

“Community”



Purpose of

Choosing Futures Waikato

To work together to provide a basis 

for strategic planning which supports and 

monitors progress towards community 

outcomes



What has happened so far?

2004

� CFW established

2005

� Community Outcomes (38) identified

� Iwi Parallel process negotiated

� Indicators identified

2006

� Regional and local data collated, gaps 
identified

2006/2007

� Regional and local data gathered



Now - and into the future

2007

• Perception survey

• Further interpretation of data

• Develop shared understanding of priorities

• Explore opportunities for collaborative actions

• Continue conversations 



Ways of Working - Challenges



Where to from here?

Thru talking together we can further develop

� an inclusive co-ordinated approach 

� a strategic framework that supports involvement by 
full spectrum of agency stakeholders

� opportunities to work together to address complex 
issues



Where to from here?

Collaborative solutions for progressing 

Community Outcomes across the 
Waikato

Tuesday, 3 July 2007


