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Purpose of Local Government
(Part 2 s 10(b), LGA 2002).

to promote the social, economic, environmental, 
and cultural well-being of communities, in the 

present and for the future



Cultural Environmental

Social Economic

WELL-BEINGS



well-being goes 
beyond local 
authority 
boundaries



A Collaborative Approach to 
Community Outcomes 

in Our Region

Choosing Futures Waikato

To work together to provide a 
basis for strategic planning which supports and monitors 

progress towards community outcomes

www.choosingfutures.co.nz



“Think-tank”
Strategic Planners Network
SPN

“Data”
Indicators

Monitoring and Reporting 
Community Outcomes

MARCO
:

“Community”

WINFO

Waikato Information Forum

general information



Background
Local Government Act 2002

– community outcomes, LTCCP
- monitor and report progress

toward achieving outcomes   
(not less than 3 yearly)

• Terms of Reference
• Work Programme



MARCO working group

• Environment Waikato
• Hamilton City Council
• Several district councils
• Waikato District Health Board
• Department of Labour

– corporate, strategic and community planners, 
monitoring and reporting backgrounds



What we have done
1. Monitoring and reporting framework

2. Inventory of indicators  (200+) 

3. Core set of Community Outcomes indicators (75) 
4. MARCO Indicators Benchmark Data Report & Metadata 

5. MARCO Indicators Data Analysis Report 

6. Regional Perception Survey 

= > http://choosingfutures.co.nz/indicators/
Current Tasks:
• Updating MARCO Indicator data (May 2008)

• Data management, web-based search & data access tool

http://choosingfutures.co.nz/indicators/


Total Quantity of Data and Information

Indicators for the Public

Information for 
Policy Makers

Data for
Scientists

Increasing Reduction
and Simplification of
Data and Information

MARCO

Indicators are only an ‘indication’



The Information Iceberg

Archives

Paper 
files

Library People 
networks

Digital 
legacy

On-line resourcs

Intranet

Maps

Shelves
Desktop

Phone & email



MARCO Indicator Inventory

Search by Outcome Theme

Search by Specific Outcomes

Search by Keyword(s)



Search Results ‘People’

More information about an indicator



Metadata – Information about Indicator

Indicator



Access to Data

Report Card

Community Outcomes Reporting



Report 
Card



What we plan to do
Proposed Tasks for 2008/09:

• Data management, web-based tool data access

• Indicator Report cards – per indicator & district

• Indicator review – filling the gaps, district indicators

• Regional stocktake of available data

• Integrated monitoring plan (who collects what, how, when)

• Information sharing protocols / service level agreements
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