DISTRICT: Thames-Coromandel District Council

Council Contact Person: Peter Wishart (07 86 80 337; peter.wishart@tcdc.govt.nz)

Project name: Coromandel Peninsula Blueprint Project
Agencies at table:

- Environment Waikato (EW)

- Department of Conservation (DoC)

- Hauraki Whanui

- Thames-Coromandel District Council (TCDC)
- Beca Carter Hollings Ferner (consultant)

Brief outline:

— Key driver(s): Coromandel Peninsula growth pressures/issues.

— Purpose: To develop a community consensus for the future development, use
& protection of the TC District’s land and coastal marine area.

— Resourcing requirements/contributions etc: Project budget split 50:50 between
EW & TCDC

Project name: Natural Hazards
2.1. Sub-project: Flood Risk Management (includes Peninsula Project)
Agencies at table:

-EW
-TCDC
- DoC (Peninsula Project)

Brief outline:

— Key driver(s): Flood risk environment posed by inappropriate development on
flood plains in the TC District.

— Purpose: To mitigate or avoid the adverse effects of flooding through
undertaking stream & catchment works and implementing land use planning
strategies.

— Resourcing requirements/contributions etc: Agencies cover own costs with
central government subsidy for pest control & SH 25 bridge replacement works.

2.2. Sub-project: Coastal Development Set-back Lines
Agencies at table:

-EW
-TCDC

Brief outline:

— Key driver(s): Coastal erosion & inundation risk environment posed by
inappropriate development within active zone of accretion & erosion on
developed beaches in the TC District.

— Purpose: To avoid or mitigate the adverse effects of coastal erosion &
inundation through introducing development set-back lines developed by EW




into the TCDC District Plan with appropriate methods, policies & rules.
— Resourcing requirements/contributions etc: Each agency picks up own costs.

2.3. Sub-project: Tsunami Hazard
Agencies at table:

-EW

-TCDC

- NIWA (consultant)

Brief outline:

— key driver(s): Tsunami risk posed by distal & near-shore tsunami

— Purpose: To develop mitigation and avoidance strategies for coastal
communities at risk from tsunami.

— Resourcing requirements/contributions etc: Agreed funding formula.

Project name: Natural Heritage Partnership Project
3.1 Sub-project: Te Kouma Farm
Agencies at table:

-EW
-TCDC
- Land-owners

Brief outline:

— Key driver(s): Protection of significant public values associated with private
coastal farm-land at Te Kouma, Coromandel.

— Purpose: To develop in partnership with the agencies and the landowner an
agreed management regime to provide for the protection of public (bio-diversity
& access) and private vales associated with Te Kouma Farm.

— Resourcing requirements/contributions etc: Cost sharing agreement between
agencies.

3.2. Sub-project: New Chums/Wainuiototo Beach
Agencies at table:

-EW
-TCDC
- Land-owner

Brief outline:

— Key driver(s) Protection of significant public values associated with private
coastal farm-land at New Chums/Wainuiototo Beach, Whangapoua.

— purpose: To secure in partnership between the agencies and the land-owner
the protection of significant public values associated with New
Chums/Wainuiototo Beach, including

— Resourcing requirements/contributions etc: Cost sharing agreement between
agencies.




Project name: Hauraki Gulf Forum: Muddy Feet Project Phase 2
Agencies at table:

-EW

-DoC

-TCDC

- Auckland regional Council
- Franklin District Council

- Hauraki District Council

Brief outline:
— Key driver(s): Bio-physical threats to Firth of Thames Ramsar site and environs.
— Purpose: To understand the threats to the Ramsar site and develop, in
conjunction with the agencies, the community, tangata whenua and other key
stakeholders, a strategy to integrate the management and restoration of the site.
— Resourcing requirements/contributions etc: Bulk of funding from EW with other
parties contributing a lesser amount. Hauraki Gulf Forum endorses project.




