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Monitoring and Reporting
Community Outcomes



Apologies

Paul Gower (HCC)
Barbara MacLennan (DIA)
Carol Henry (EW)

Amy Murphy (WDC)

Carol Kenkel (FDC)
Anthea Sayers (EW)

any others?



What's on Today

MARCO Work Planning

Waikato Indicators Mapping
(Paul Killerby, APR Consultants)

Advancing Community Outcomes & Indicators
(David Kettle, AnewNZ)

“What Matters Most to New Zealanders” (pave
Breuer, Anew NZ)



Community Outcomes
Life-cycle

ldentify community outcomes
at least every six years

Respond to community outcomes

Develop community response. Council contribution
signhaled in long term council community plan
(LTCCP), other organisations make decisions on
contribution.

Monitor and Report on progress
at least every three years



Why MARCO

Local Government Act 2002
- monitor and report progress

towards achieving outcomes
(not less than every 3 years)



MARCO “Data, Indicators”

Monitoring and Reporting
Community Outcomes




MARCO — Who Is Involved

 Environment Waikato

« Hamilton City Councll

e Several district councils

e Walikato District Health Board
« Department of Labour

e ...and others

— corporate, strategic and community planners
— monitoring and reporting backgrounds



MARCO Work Plan 2008/09

What we have done so far

What we need to do this year
1. Regional Perception Survey

2. Enhance MARCO Indicators Inventory (web)
— Report Card

— Direct Data Access

3. Review of MARCO Core Indicators (75)



Task #1 — Perception Survey

/5 MARCO Core Indicators (18 perception)
Benchmark report identifed gaps

Regional collaborative survey (CFW)
Regional and local outcomes included
Questionnaire 23 Q (up to 16 sub-Q)
Results regional and by TAs

Fieldwork June/July 2007, results end 2007

Next survey planned - June 2009



Task #2 — Enhance MARCO Indicator
Data Inventory (web-based)

Search by Outcome Theme

o

¥ Search by Specific Outcomes

Search by Keyword(s)



Search Results for ‘People’

People More information about an indicator

—



Metadata — Information about Indicator

T

Indicator



Community
Qutcomes



Raw Data
AcCcCess

Task #3

Enhance functionality of web-
based Indicator Data Inventory
by adding report card and
exploring data access - by
December 2008



Task #3 — Review of MARCO Core

Indicators
Currently 75 MARCO Core Indicators

Prioritised from list of 200+ indicators
— Relevance to regional COs

— Local relevance (survey of all TAs)
— Technical evaluation

Mainly for regional CO reporting, but some also used
locally by TAs

Identify additional indicators of common interest
Process and timeline for review — by February 2009



Where are Waikato Councils at?

Council When When Next MARCO Raw or Align Standard Joint
First Report Indicators Summary Timing Formats Products
Report Used Data

Environment Late 2008 3-yearly? yes/al lavailable both yes yes yes

Waikato

Franklin 2009 ? no ? no maybe maybe

Hauraki After June 08 3-yearly no both yes maybe maybe

Hamilton 2008? 3-yearly yes/ 40 raw maybe no maybe

Matamata-Piako 2008 (SODR) | March 2010 yes/ 14 both yes maybe maybe?

Otorohanga ? ? ? ? maybe maybe maybe

Rotorua 2004 2008/09 (no?) ? maybe maybe maybe

South Waikato Aug 08 ? yes/ ? both yes maybe maybe
(SDOR)

Taupo Feb 08 2011 yes/ all relevant raw yes? maybe maybe
(SDOR)

Thames-Coromandel | Aug 08 June 09 yes /31 both yes maybe yes

Waikato 2006/07 Within yes/ 8 both maybe maybe maybe
(Ann R) 3 years

Waipa 2008? 3-yearly yes/ heaps both maybe maybe maybe

Waitomo ? ? ? ? maybe maybe maybe






