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Linking the Outcomes at the Linking the Outcomes at the 
group of activity levelgroup of activity level

Community Outcomes are the overarching vision, which 
inform the strategic programmes of Council, and have been 
themed into four groups 

Council activities have then been grouped according to their 
fit within the strategic programme and Community Outcomes 

Aims to: Provide linkages between the District’s vision for the 
future, as expressed through Community Outcomes, and how 
Council will help achieve this vision through the services it 
provides



……Group of Activities Group of Activities 

Activity Managers within each activity group should work 
together to achieve the Community Outcomes for their 
group

Overlaps and synergies should be identified through this 
collaborative approach 





Community Outcomes Community Outcomes 
Prioritisation Prioritisation 

The Community Benefit Assessment

How could we think about expenditures in a way that 
would be more reflective of the value those expenditures 
provide to the District? 

How can we quantify what ‘benefits’ the community?

Community Outcomes = Community Well-being 

We have taken the Outcomes to be what the community 
deems to be their ‘well-being’ 



The Community Benefit Assessment…The Community Benefit Assessment…

How?

Developed a matrix that assesses the overall contribution 
to community benefit from any particular Council good 
or service

Projects, activities, groups of activities can be assessed 
to show what contribution they make to the community 
outcomes

Attached it to the existing ‘CAPEX’ prioritisation model



It’s good because…It’s good because…

It can show where Council is directing the most effort and the 
gaps

Can demonstrate a customer driven planning process

It can be hardwired in to business cases, 
CAPEX models etc

Its objective-strict thresholds were deliberately imbedded to 
prohibit the triumph of the ‘pet project’

Can be applied to any set of Outcomes and any item including 
operational projects



The ‘hard bits’The ‘hard bits’

We built the jungle gym, but no ones on it! 

… i.e. the framework is built, but no one has really 
bought into it. There is no action plan because of it.

Also it is all ‘incidental’ – the Outcomes are not the 
reason that things are happening, the organisation’s 
reasons are behind it, but we have made the links

It is early days in getting good monitoring information

And early days for organisational change to a customer 
driven approach 



ThamesThames--Coromandel District Coromandel District 
Community OutcomesCommunity Outcomes

2008 Community Outcomes Benchmark Report

The Report was ‘black and white’ …

The 2009 Monitoring Report is currently being developed but 
with a few differences 

The updated report – based on the Benchmark

The ‘analysis of results’ in a ‘user-friendly’ way – to make 
the results ‘meaningful’ 



The 2009 Community OutcomesThe 2009 Community Outcomes

Monitoring ReportMonitoring Report

Analyse the results of all indicators for that Outcome… 
gather themes

Look at the themes – paying attention to the highlights 
and the areas needing attention 

Add the qualitative research and supporting statistics 
which also add to creating meaning and discovering the 
progress of that Outcome on the whole

The result so far is (draft) ….

Also currently reviewing the Community Outcomes 





Working collaboratively with Working collaboratively with 
the Blueprint Projectthe Blueprint Project

Blueprint - Project Scope: 

“A process for 
…planning where, what and how people can do things in 
and on the land and waters of the Coromandel Peninsula” 

The Blueprint works collaboratively with other agencies, i.e. DoC, 
EW,  Hauraki Whaanui.

The Monitoring and Review Framework will be monitoring 
implementation and effectiveness… so monitoring the 
implementation of actions and the effectiveness of strategies.



……BlueprintBlueprint
Indicators:

Stocktake indicators already available 
Collaborate with the work of the Community Outcomes
See where there are gaps

The Blueprint Project is also collaborating with the Community 
Outcomes review

Dual consultation with the public regarding the draft 
Blueprint and the review of Outcomes as there are 
parallels between the two projects

The review of the Outcomes is a brief one – checking to see if 
the public still feel the same way 

www.coroblueprint.govt.nz


