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Linking Indicators to Action 

Examples of Community Outcomes 
Reporting

‘Towards 2019’
Taupo District Councils 2009-19 LTCCP
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Contents

• Policy cycle

• What we did

• Key projects and plans

• Improvements for next time



Policy Cycle Diagram

Collect Info

Review target 
policy 

business plans

Target

Analysis and 
Interpretation

Reporting 
against 

outcomes and 
targets

Future
monitoring 
and review

Policy 
Cycle
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LTCCP Process Diagram

What we did
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What We Did

• November 2007  - SOD report and ‘Challenges 
Workshop’

• March 2008 ‘Challenges Paper’ public consultation

• End April 2008 ‘Dreams Workshop’

• August 2008 Council and community expo, and ‘Our 
neighbourhood, our future’ survey

• Towards 2019 Strategic directions



Key Projects and Plans

Lakes, Rivers, Landscapes 
– Places we are proud of

Healthy People, 
Healthy 

Communities

Safe and 
Secure

Thriving and 
Prosperous

Vibrant and 
Diverse Progress towards 

preserving Lake 
Taupo in its 

pristine state

Improving health 
but less affordable 

housing

Increased road 
traffic crashes, 
crime above 

national average

Low 
unemployment, 

increasing incomes

Need more 
information to 

assess progress

☺

☺

? .

.



T
A
U

PO
 D

IS
T
R
IC

T
 C

O
U

N
C
IL PR

E
S
E
N

T
A
T
IO

N
T
A
U

PO
 D

IS
T
R
IC

T
 C

O
U

N
C
IL PR

E
S
E
N

T
A
T
IO

N

Lakes Rivers, Landscapes – Places We’re 
Proud Of

• Lake Taupo Protection Trust 

• Lake Taupo Erosion and Flood Strategy

• Living Streets action plan 

• Landscape and natural values plan change

• Providing parks and reserves

• Proposed Stormwater Strategy
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Living Streets Action Plan Case Study –
Wairakei Village corner of SHW 1 and 5

‘Our Neighbourhoods Our Future’
• Community consultation  - what they wanted
• ‘Growing together’ signage
• Community event including More FM and plunket. 
• Youth group, coffee groups.
• Actions to do with parking lines, lighting, graffiti, tennis 

courts, dogs, trees, shopping area, transport, 
community Xmas, library bus, walking to school, street 
cleaning, school parking. 
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Healthy People, Healthy Communities

• Taupo Urban Area Housing Strategy

• Working with a range of partners on the  healthy homes 
project

• Providing recreational facilities such as AC Baths, Owen 
Delany Park, Taupo Events Centre, Mangakino pool and 
Genesis Energy Turangi Aquatic Centre
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Genesis Energy Turangi Aquatic Centre
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Safe and Secure

• Safer Communities Trust

• Safer Communities World Health Organisation 
Accreditation

• Well designed neighbourhoods 

• Emergency Management

• Urban search and rescue
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Safer Communities Accreditation with WHO

• For example on roads, in playgrounds, and in liquor and 
food licensing and planning.

• Act as a leader and facilitator to co-ordinate 
programmes and community actions that promote 
safety. 
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Thriving and Prosperous

• Economic Development Action Plan

• Taupo District Investments e.g. East Urban Land 
development, forestry 

• Taupo Urban Area Industrial and Commercial Structure 
Plan (Civic centre proposal)

• Progressing the East Taupo Arterial (bypass road) 

• Progressing the wastewater land disposal site  

• Upgrading water supplies



T
A
U

PO
 D

IS
T
R
IC

T
 C

O
U

N
C
IL PR

E
S
E
N

T
A
T
IO

N
T
A
U

PO
 D

IS
T
R
IC

T
 C

O
U

N
C
IL PR

E
S
E
N

T
A
T
IO

N

Economic Development Action Plan

Platforms from the
Economic Development 
Action Plan:

•Infrastructure

•People and skills

•Business investment and 
visitors

•Leadership
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Vibrant and Diverse

• Proposed arts/heritage/cultural centre

• Destination Marketing and Management

• Attracting and retaining a range of great events

• Libraries in Taupo, Turangi and Mangakino

• Great Lake Centre

• Museum and art gallery
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Turangi Library 
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Top 20 Report  - Adopted April 2009
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Organisational Intelligence
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Improvements for next time

-Start earlier (NOW), project plan developed.

-Review entire business planning process

- Review Levels of Service before asset management 
plans

-Do SOD report before asset management plans

-Making local government SEXY!

-Reduce size of document within statutory allowances 
(changes to schedule 10?)


