
Linking Indicators 
to Actions –

Achieving 
Community 
Outcomes



Developing Waipa’s 
Indicators
• OPUS report – Monitoring Strategy

• MARCO/CFW/Local WAIPA indicators

• Indicator review underway

• MARCO base, project team, District Plan 

indicator line-up

• Qualitative – collaborative survey + NRB
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Progress to Date:
• Community Outcomes 

review/partnership workshops
• State of the District Report 2008/09
• 10-year Plan 2009-19
• Strategic Plan
• Community Engagement Plan
• District Plan Review
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Partnership Workshop Outputs
• Greater protection of heritage required – incentives
• Develop ecological corridors
• Town centres to recognise Māori history
• Identify character and promote Waipa, encourage 

tourism
• Public transport and alternative transport options 

required
• Manage water quality in lakes / rivers
• Youth mentoring programmes – to be more 

cooperative / collaborative

• Water use and conservation
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State of the District Report

• Summary included in 10-year Plan

• Available on website www. waipadc.govt.nz

• Serve as base report to build on – first 

attempt

• Includes LGA – CO/RMA – DP indicator 

reporting requirements
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10-year Plan 2009-19

• Brings everything together
• Summary of key indicator results drawn 

from SOD report
• Shows links to contributing agencies and 

Council's projects
• Strategic plan diagram showing links
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Strategic Plan – making the 
links

Waipa - Home of Champions

Strategic FrameworkWAIPA HOME OF CHAMPIONS THE GREAT PLACE TO LIVE, 
WORK AND PLAY

Heritage Strategy

Creativity Strategy

Leisure Strategy

Cycling and Walking 
Strategy

Environment Strategy

Waipa 2050
District Growth 

Strategy

Vibrant and Creative 
Waipa

Healthy and Active 
Waipa

Economically Secure 
Waipa

Environmentally 
Sustainable Waipa

Economic 
Development and 

Promotions Strategy

Transport Strategy

Community Outcomes / 
Strategic Intent

Key 
Strategies

Wellbeings ECONOMIC CULTURAL SOCIAL ENVIRONMENTAL

Vision and Purpose



Community Engagement 
Plan
• Proposal before Exec and Council
• 2 recommendations:

• Review Consultation Strategy
• Engage community organisations
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District Plan Review - Links

• Waipa 2050 Vision workshops

• Growth Strategy (Waipa 2050) -

indicators
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Waipa - Home of Champions

W a i k a t o  R e g i o n a l  
C o m m u n i t y  O u t c o m e s

W a i p a  D i s t r i c t  
C o m m u n i t y  O u t c o m e s

O t h e r  o r g a n i s a t i o n s  
a n d  i n d i v i d u a l s  ( W a i p a  

c o m m u n i t y

W a i p a  D i s t r i c t  C o u n c i l  V i s i o n
H o m e  o f  C h a m p i o n s

H o w  C o u n c i l  e x p r e s s e s  i t s  r e s p o n s e  t o  t h e  c o m m u n i t y  o u t c o m e s

W a i p a  D i s t r i c t  C o u n c i l  M i s s i o n  &  G o a l s

W h a t  C o u n c i l  w a n t s  t o  a c h i e v e  t o  m e e t  t h e  c o m m u n i t y  o u t c o m e s

W a i p a  D i s t r i c t  C o u n c i l  A c t i o n  P l a n

P r o g r a m m e s  a n d  a c t i v i t i e s  t h a t  a l i g n  w i t h  t h e  s t r a t e g i e s

W a i p a  D i s t r i c t  C o u n c i l  S t r a t e g i e s

H o w  C o u n c i l  w i l l  c o n t r i b u t e  t o  a c h i e v i n g  c o m m u n i t y  o u t c o m e s  a n d  
t h e  C o u n c i l  V i s i o n

Council’s response



Next Steps

Waipa - Home of Champions

• Review indicators/Monitoring Strategy

• Update spreadsheets/Compile data

• Prepare interim report

• Engage community organisations – identify 

actions

• MAKE PROGRESS


